Performance work statement
DISTRIBUTION MANAGEMENT CENTER (dmc)
Task order 001
C-1.  introduction
This Performance Work Statement (PWS) provides a description of distribution management services required by the United States Army Sustainment Command (ASC) Distribution Management Center (DMC) in support of Army Force Generation (ARFORGEN).  The goal of this PWS is to obtain efficient, cost-effective distribution management services.
C-2.  BACKGROUND

 See Corresponding Basic Scope of Work (SOW) C-2.
C-3.  Task Order SCOPE

The Contractor shall provide Distribution Management Support as defined in this Task Order.   The Contractor shall provide all management, personnel, equipment, supplies and services necessary to perform all tasks and functions as defined in this PWS and the base SOW, except as specified in Section C-9 as Government Furnished Property and Services.   
This PWS describes a multitude of services required by ASC for performance of its mission.   Services delivered to the Government shall be correct, accurate and in compliance with applicable time constraints and accepted Army standards.  They shall incorporate all guidance pertaining to format and content from cognizant Government representatives.  

C-3.1  Distribution Management Operations
As the Army transitions from a supply-based to a distribution-based logistics system, continental United States (CONUS) distribution must focus on an end-to-end capability that delivers materiel from the source of supply to point of use and return to the source of supply or repair.  That means working concurrently with the strategic providers to maximize and achieve end-to-end support to the war fighter.  CONUS distribution must be fully integrated with ARFORGEN and the force deployment process.
In the modular concept, the term “Materiel Management” fundamentally encompasses the following five functions:
· Property Accountability/Class VII Asset Visibility/Management 

· General Supplies (Class I & Bulk Petroleum, Oil, Lubricant (POL) Management

· Class V Management

· Maintenance/Readiness Management

· Demand-Supported Supply (Class II/III(P)/IV and IX) Management
Rather than organize the Materiel Management functions into a number of hierarchical "Centers" at each echelon of command, the Materiel Management function in the modular force has been distributed to locations where it best supports the Commander.  Each of the above five categories is briefly discussed below as it applies to a CONUS based environment.

C3.1.1  Property Accountability/Class VII Asset Visibility and Management.

In the Army of Excellence (AOE) force, Property Accountability in Divisions was performed in a centralized manner, in the Division Property Book Office (DPBO).  Each Division Materiel Management Center (DMMC) had a DPBO, and all property in the Division was hand-receipted from the DPBO; in fact, the DPBO made up almost half of the DMMC.  On the other hand, Non-Divisional units all had Property Book Offices (PBOs) organic to them, at the AA-level UIC -- there was no centralized PBO because of the nature of non-divisional units, able to be mixed and matched to the mission, across the battlefield; that is, it made no sense to try to centralize them under a single PBO because of the distributed manner in which they were deployed and employed.  Even DPBOs were not as centralized at the Division level as the name implies, since all DPBOs were organized into teams on the basis of one per Brigade Combat Team (BCT), and one for all non-BCT aligned units.  Since a fundamental principal of the modular force was to move from a Division-centric to BCT-centric organization, with BCTs able to deploy as required as a single Combat Team, it made sense to take the BCT Property Teams from the DPBO and make them organic to BCTs (which is how they were utilized in wartime anyway).  In other words, the property accountability function remains, very nearly as it was -- the only change was that the DPBO Property Book Teams have been decentralized, and made part of the BCT S-4.  Class VII Asset Visibility/Management above the BCT, formerly done in the Asset Visibility Section of the DMMC/Corps Material Management Center (CMMC), has been moved to the Division/Corps/Army G-4, and is performed using Property Book Unit Supply – Enhanced (PBUS-E) Web-based Property Management and Asset Visibility Standard Army Maintenance Information System (STAMIS). While Sustainment Brigades will also have PBUSE, they do not perform Asset Visibility/Management for BCTs assigned or attached to Division/Corps, but do perform it for organic assigned/attached units. NOTE: There are currently insufficient personnel authorized to perform Asset Visibility/Management in the G-4 shop, however Combined Arms Support Command (CASCOM) is taking steps to correct that in the ongoing modular force review.

C3.1.2  General Supplies (Class I & Bulk POL)
General Supplies (Class I & Bulk POL) Management.  Requirements for Class I and bulk POL will be passed by the BCT Support Operations Office (SPO) to the Directorate of Logistics (DOL) IAW Standing Operating Procedures.  In CONUS, general supplies do not fall under the purview of ASC DMC.

C3.1.3  Class V Management
In the AOE force, Class V Management for Divisions was performed by the Division Ammunition Officer.  There was not much to manage, since even in the AOE force, the Division did not stock Class V -- the lowest level ammunition was stocked was at Echelons Above Division (EAD) Ammunition Supply Points (ASPs).  Again, to support a modular force that is now Brigade-centric, BCT Class V management assets have increased significantly, with an Ammunition Warrant Officer authorized in each BCT, and a small planning and oversight capability in the Division and Corps G-4 section.  For the modular force in CONUS, requirements for Class V are passed by the BCT SPO IAW Standard Operating Procedure (utilizing Training Ammunition Management Information System (TAMIS)) to the supporting ASP.  The ASP will, in turn, use (TAMIS) and Standard Army Ammunition System (SAAS) to consolidate and coordinate installation requirements with the Joint Munitions Command (JMC).  In CONUS, Class V does not fall under the purview of ASC DMC.

C3.1.4   Maintenance and Readiness Management
In the AOE force, maintenance/readiness management was performed in the DMMC/CMMC, and often much of this effort was duplicated in Division and Corps G-4 shops.  In the modular force, maintenance and readiness management for the BCT is done by the BCT Brigade Support Battalion (BSB) SPO.  Because the Division/Corps Commander requires immediate access to information about the maintenance health/readiness of his force, and must be able to manage the maintenance condition of his organizations, a robust maintenance management capability has been placed in the Division/Corps G-4.  Sustainment Brigades manage maintenance of their assigned/attached units, but do not have a maintenance/readiness management responsibility for BCTs.  Army Material Status System (AMSS) reporting flows from the BCT directly to Logistics Support Activity (LOGSA).  Visibility of readiness information in G-4 shops, the Distribution Management Team (DMT) and DMC is obtained through LOGSA's Readiness Integrated Database (RIDB) and Integrated Logistics Analysis Program (ILAP) via Logistics Integrated Warehouse (LIW).

C3.1.5  Demand-Supported Supply (Class II/III(P)/IV and IX) Management
In the AOE force, demand-supported supply management (for those supplies accounted for through Standard Army Retail Supply System (SARSS) was done in the DMMC/CMMC.  Hardware support for the SARSS was provided by the Corps/Theater ADP Service Center Block II  (CTASCII).  Originally, SARSS was designed to be hierarchical, in a supply system that had Supply Support Activities (SSA) at Corps-level sometimes supporting Divisional SSAs through referrals and/or intermediate repair and return to stock programs.  Each level (Division and Corps) managed "Manager Review Files (MRFs)", where automated requests for supplies would stop until a manager was able to act on a particular management decision related to the item being requested.  Over time, our processes have evolved such that most Class II/III(P)/IV/IX supplies now flow from the National level, directly to the individual SARSS1 SSA, with little to no intermediate sources of supply or even referral activity; already, all DMMC-level SARSS management (utilizing SARSS 2A/D) has been eliminated, with functions formerly deployed in the DMMC now being done at the CMMC.  In the modular force, one more level of management will be eliminated, with most of the SARSS-related management functions being primarily performed by the ASC DMC.  All CONUS CTASCs are now co-located at LOGSA.  SARSS1 transactions are transmitted directly to the SARSS Gateway through satellite communications, and any management actions needing to be taken with these requests being performed by the DMC, its supporting Distribution Management Teams (DMTs) and the DOLs.
C-3.2 Current areas of emphasis:
Currently there are 15 sites required under this task order:

Fort Bragg, NC (FBNC)
Fort Campbell, KY (FCKY)
Fort Carson, CO (FCCO)
Fort Drum, NY (FDNY)

Fort Hood, TX (FHTX)

Fort Lewis, WA (FLWA)

Fort Riley, KS (FRKS)

Fort Stewart, GA (FSGA)
Fort Sill, OK (FSOK)

Fort Bliss, TX (FBTX)

Fort Huachuca, AZ (FHAZ)

Fort Benning, GA (FBGA)

Fort Wainright, AK (FWAK)

Fort Richardson, AK (FRAK)

Fort Shafter, HI (FSHI)
HQ, Rock Island Arsenal
Chart 1: Describes the functions and tasks to be performed
Chart 2: Describes the functions required at the DMC Headquarters at Rock Island Arsenal, IL. HQ, Rock Island has Policy and oversight of all the Forces Command (FORSCOM)/CONUS effort and extends the same coverage area to Alaska and Hawaii as well as assuming the centralized function.
Chart 3: Describes the locations and functions by locations that tasks would be applied to.  The “X” in the location columns means that the function is required at that location.  The customer base displayed across the top shows the Brigade/Brigade equivalent units being supported at that location.
Chart 1
	DMC/DMT TASK BREAKOUT (as of 18 Nov 08)

	MISSION AREA
	FUNCTION
	DMT TASKS
	DMC TASKS

	READINESS MANAGEMENT
	 

	Workload Determination 
	Determine equipment densities for workloading RESET and LBE.
	Receive/pull PBIC Property Books for workload and CL IX projections at the Customer/Installation level
	Receive/pull unit's Property Book for projections of workload and CL IX requirements at the Regional/National level

	Workload Determination 
	Validate accuracy of Property Book. 
	Verify ASORTS Tree and coordinate recommended changes
	Verify ASORTS Tree and coordinate recommended changes

	Workload Determination 
	Consider workload in support of Reserve Component Mobilization / Demobilization Plans
	Analyze installation impacts
	Monitor and Distribute plans to include density projections

	Workload Determination
	Validate SOR capabilities and capacities.
	Conduct / participate in workload analysis with Sources of Repair (SOR)
	Maintain Capacity and Capability Database

	Workload Planning
	Develop SOR recommendations
	Develop initial Field Level workload plan and make SOR recommendations to the DMC. Forecast CL IX parts requirements.
	Hold quarterly and annual workloading conferences. Analyze initial plan and make recommendations to the LCMCs for final workload decision. Validate CL IX part forecast.

	Workload Planning
	Analyze equipment density list for changes.
	For RESET, review and adjust density list IAW changes in Property Book numbers, ARI, and TPE requirements.  For LBE, upon receipt of equipment, review and adjust density list based on turn-in numbers.
	 

	Workload Planning
	Update workload plan and CL IX forecast.
	Review, adjust, and submit workload plan and CL IX forecast based on density changes
	Execute changes to the workload plan and CL IX forecast as required

	Workload Planning
	Consider workload in support of Reserve Component Mobilization / Demobilization Plans
	Upon receipt of equipment, review, adjust, and submit workload plan and CL IX forecast based on density changes
	Execute changes to the workload plan and CL IX forecast as required

	Workload Planning
	ARMT Build Plan for RESET.
	Monitor BCT plan build progress through the MY RESET function in LIW
	Track and report build plan status to AMC

	Workload Planning
	Sustainment Level ARMT Plan execution
	Monitor, Review and Report changes to workload plan
	Monitor, Review and Report changes to workload plan

	Workload Planning
	Field Level ARMT plan execution
	Review and finalize Field Level RESET workload plans and submit workload plan to the DMC
	Analyze and submit Field Level RESET workload plans to the LCMCs.

	Workload Execution
	Report progress on workload execution.
	Track and report RESET and LBE progress to the DMC
	Consolidate RESET data and consolidate LBE data for CONUS, and report each to ASC/AMC IAW established policy and procedures.


Chart 1 (cont.)
	DMC/DMT TASK BREAKOUT (as of 18 Nov 08)

	MISSION AREA
	FUNCTION
	DMT TASKS
	DMC TASKS

	READINESS MANAGEMENT
	 

	Workload Execution
	Monitor workload execution against readiness.
	For RESET and LBE, track and report EOH and Equipment readiness and SOR workload completion.  For PDTE, capture and report SOR impacts.  For Mission Sustainment Support and Mob/Demob, track and report EOH and equipment readiness and SOR workload execution.
	For RESET, analyze and monitor Combat Power build to ensure unit meets EDD2 timeline.  For LBE, analyze and monitor LBE fleet to ensure it meets 10/20 standard for re-issue.   Report PDTE SOR impacts as required.

	Workload Execution
	Synchronize workload to training schedules and equipment priorities.
	Assist the AFSBn/LSE to coordinate with the SOR on the priority of repair
	 

	Workload Execution
	Monitor program management execution
	Analyze, monitor and report program management execution by validating expenditures for labor and CL IX & ensuring correct usage of project and fund codes.
	 

	Materiel Readiness Sustainment Support
	Unforecasted workload requirements
	Monitor and report unforecasted SOR workload requirements 
	Analyze impact of unforecasted SOR workload requirements on existing workload plans.

	Materiel Readiness Sustainment Support
	Training
	Provide SME support and training to government personnel and provide opportunity, continuity and mentorship to logisticians at all levels 
	Provide SME support and training to government personnel and provide opportunity, continuity and mentorship to logisticians within the DMC.

	Materiel Readiness Sustainment Support
	Manage AOG
	Process and monitor Aircraft on Ground (AOG) reports to include tracking critical repair parts
	 

	Materiel Readiness Sustainment Support
	Manage TMDE 
	Monitor and report TMDE readiness 
	 

	Materiel Readiness Sustainment Support
	Trend Analysis
	Conduct equipment and supply trend analysis 
	 

	Materiel Readiness Sustainment Support
	Readiness Reviews
	Provide input, conduct analysis, and attend materiel readiness reviews
	 


Chart 1 (cont.)
	DMC/DMT TASK BREAKOUT (as of 18 Nov 08)

	MISSION AREA
	FUNCTION
	DMT TASKS
	DMC TASKS

	READINESS MANAGEMENT
	 

	Materiel Readiness Sustainment Support
	Mission Support Order support
	Provide logistical analysis in the development of Mission Support Orders (MSO) in support of LSE/AFSB 
	 

	Materiel Readiness Sustainment Support
	Predictive analysis
	Perform readiness and failure predictability analysis (LCOP) 
	 

	Materiel Readiness Sustainment Support
	LCOP
	Analyze, report, and assist in the cleansing of LCOP data 
	Identify systemic problems or improvements in LIW and make recommendations to LOGSA.

	Materiel Readiness Sustainment Support
	Augment AFSB/AFSBn/ LSE materiel readiness capability
	Provide overlapping materiel management support to the LSE/AFSB 
	 

	Materiel Readiness Sustainment Support
	SAMS-2 Operation
	Operate and/or manage SAMS-2 or SAMS-2E.
	 

	Materiel Readiness Sustainment Support
	AMSS Reporting
	Receive, process, forward AMSS to LOGSA. 
	ICW LBE, monitor status of AMSS reporting; help to resolve issues. 

	Materiel Readiness Sustainment Support
	SPO/S-4 are responsible to analyze organic fleet readiness.  AFSB/LSE, LARS and DOL provide assistance, where required in support of ARFORGEN cycle.
	Review and take any necessary action.
	Conduct trend analysis; identify systemic problems and make recommendations to appropriate agencies.

	Materiel Readiness Sustainment Support
	Expedite repair parts that have a long or unacceptable Estimate Ship Date (ESD) . AFSB/LSE and LARS, in conjunction with DLA CSRs, provide assistance as required.
	Assist AFSBn/LSE/DOL with expediting parts that have a long or unacceptable ESD.  Provide DMC a Critical ltems List.
	Assist the LCMC with prioritizing requirements for supported units in ARFORGEN, and work with LCMC to identify critical repair parts (CRPL). 
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	DMC/DMT TASK BREAKOUT (as of 18 Nov 08)

	MISSION AREA
	FUNCTION
	DMT TASKS
	DMC TASKS

	READINESS MANAGEMENT
	 

	Workload Determination 
	Determine equipment densities for workloading RESET and LBE.
	Receive/pull PBIC Property Books for workload and CL IX projections at the Customer/Installation level
	Receive/pull unit's Property Book for projections of workload and CL IX requirements at the Regional/National level

	Workload Determination 
	Validate accuracy of Property Book. 
	Verify ASORTS Tree and coordinate recommended changes
	Verify ASORTS Tree and coordinate recommended changes

	Workload Determination 
	Consider workload in support of Reserve Component Mobilization / Demobilization Plans
	Analyze installation impacts
	Monitor and Distribute plans to include density projections

	Workload Determination
	Validate SOR capabilities and capacities.
	Conduct / participate in workload analysis with Sources of Repair (SOR)
	Maintain Capacity and Capability Database

	Workload Planning
	Develop SOR recommendations
	Develop initial Field Level workload plan and make SOR recommendations to the DMC. Forecast CL IX parts requirements.
	Hold quarterly and annual workloading conferences. Analyze initial plan and make recommendations to the LCMCs for final workload decision. Validate CL IX part forecast.

	Workload Planning
	Analyze equipment density list for changes.
	For RESET, review and adjust density list IAW changes in Property Book numbers, ARI, and TPE requirements.  For LBE, upon receipt of equipment, review and adjust density list based on turn-in numbers.
	 

	Workload Planning
	Update workload plan and CL IX forecast.
	Review, adjust, and submit workload plan and CL IX forecast based on density changes
	Execute changes to the workload plan and CL IX forecast as required

	Workload Planning
	Consider workload in support of Reserve Component Mobilization / Demobilization Plans
	Upon receipt of equipment, review, adjust, and submit workload plan and CL IX forecast based on density changes
	Execute changes to the workload plan and CL IX forecast as required

	Workload Planning
	ARMT Build Plan for RESET.
	Monitor BCT plan build progress through the MY RESET function in LIW
	Track and report build plan status to AMC

	Workload Planning
	Sustainment Level ARMT Plan execution
	Monitor, Review and Report changes to workload plan
	Monitor, Review and Report changes to workload plan

	Workload Planning
	Field Level ARMT plan execution
	Review and finalize Field Level RESET workload plans and submit workload plan to the DMC
	Analyze and submit Field Level RESET workload plans to the LCMCs.

	Workload Execution
	Report progress on workload execution.
	Track and report RESET and LBE progress to the DMC
	Consolidate RESET data and consolidate LBE data for CONUS, and report each to ASC/AMC IAW established policy and procedures.
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	DMC/DMT TASK BREAKOUT (as of 18 Nov 08)

	MISSION AREA
	FUNCTION
	DMT TASKS
	DMC TASKS

	READINESS MANAGEMENT
	 

	Workload Execution
	Monitor workload execution against readiness.
	For RESET and LBE, track and report EOH and Equipment readiness and SOR workload completion.  For PDTE, capture and report SOR impacts.  For Mission Sustainment Support and Mob/Demob, track and report EOH and equipment readiness and SOR workload execution.
	For RESET, analyze and monitor Combat Power build to ensure unit meets EDD2 timeline.  For LBE, analyze and monitor LBE fleet to ensure it meets 10/20 standard for re-issue.   Report PDTE SOR impacts as required.

	Workload Execution
	Synchronize workload to training schedules and equipment priorities.
	Assist the AFSBn/LSE to coordinate with the SOR on the priority of repair
	 

	Workload Execution
	Monitor program management execution
	Analyze, monitor and report program management execution by validating expenditures for labor and CL IX & ensuring correct usage of project and fund codes.
	 

	Materiel Readiness Sustainment Support
	Unforecasted workload requirements
	Monitor and report unforecasted SOR workload requirements 
	Analyze impact of unforecasted SOR workload requirements on existing workload plans.

	Materiel Readiness Sustainment Support
	Training
	Provide SME support and training to government personnel and provide opportunity, continuity and mentorship to logisticians at all levels 
	Provide SME support and training to government personnel and provide opportunity, continuity and mentorship to logisticians within the DMC.

	Materiel Readiness Sustainment Support
	Manage AOG
	Process and monitor Aircraft on Ground (AOG) reports to include tracking critical repair parts
	 

	Materiel Readiness Sustainment Support
	Manage TMDE 
	Monitor and report TMDE readiness 
	 

	Materiel Readiness Sustainment Support
	Trend Analysis
	Conduct equipment and supply trend analysis 
	 

	Materiel Readiness Sustainment Support
	Readiness Reviews
	Provide input, conduct analysis, and attend materiel readiness reviews
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	DMC/DMT TASK BREAKOUT (as of 18 Nov 08)

	MISSION AREA
	FUNCTION
	DMT TASKS
	DMC TASKS

	READINESS MANAGEMENT
	 

	Materiel Readiness Sustainment Support
	Mission Support Order support
	Provide logistical analysis in the development of Mission Support Orders (MSO) in support of LSE/AFSB 
	 

	Materiel Readiness Sustainment Support
	Predictive analysis
	Perform readiness and failure predictability analysis (LCOP) 
	 

	Materiel Readiness Sustainment Support
	LCOP
	Analyze, report, and assist in the cleansing of LCOP data 
	Identify systemic problems or improvements in LIW and make recommendations to LOGSA.

	Materiel Readiness Sustainment Support
	Augment AFSB/AFSBn/ LSE materiel readiness capability
	Provide overlapping materiel management support to the LSE/AFSB 
	 

	Materiel Readiness Sustainment Support
	SAMS-2 Operation
	Operate and/or manage SAMS-2 or SAMS-2E.
	 

	Materiel Readiness Sustainment Support
	AMSS Reporting
	Receive, process, forward AMSS to LOGSA. 
	ICW LBE, monitor status of AMSS reporting; help to resolve issues. 

	Materiel Readiness Sustainment Support
	SPO/S-4 are responsible to analyze organic fleet readiness.  AFSB/LSE, LARS and DOL provide assistance, where required in support of ARFORGEN cycle.
	Review and take any necessary action.
	Conduct trend analysis; identify systemic problems and make recommendations to appropriate agencies.

	Materiel Readiness Sustainment Support
	Expedite repair parts that have a long or unacceptable Estimate Ship Date (ESD) . AFSB/LSE and LARS, in conjunction with DLA CSRs, provide assistance as required.
	Assist AFSBn/LSE/DOL with expediting parts that have a long or unacceptable ESD.  Provide DMC a Critical ltems List.
	Assist the LCMC with prioritizing requirements for supported units in ARFORGEN, and work with LCMC to identify critical repair parts (CRPL). 
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	DMC/DMT TASK BREAKOUT (as of 18 Nov 08)

	MISSION AREA
	FUNCTION
	DMT TASKS
	DMC TASKS

	SUPPLY MGT CL II, III(P), IV, IX
	 

	Asset Balance File Management
	Run Scheduled ABF Up
	Ensure scheduled ABF-Ups are conducted
	Receive ABF-Up and CLO Batch numbers from Brigades and IMCOM

	Asset Balance File Management
	Conduct ABF Clean Up
	Work with SARSS-1 Activities to resolve issues
	Run CRIC process

	Authorized Stockage Level Management
	Provide ASL analysis.  
	Distribute and assist the Brigades and IMCOM with reports
	Crosswalk ASLs and provide comparative data.  Research variations and provide recommendations to optimize individual ASLs through Best Business Practices.  Work ASLs that exceed management level, and for activities of interest.  Produce and distribute reports to the DMT, and work ASL zero balance for those that exceed management level and for activities of interest.

	Authorized Stockage Level Management
	Conduct ASL review process. Perform demand and retention level analysis, and input YEB changes in SARSS.  (Pending updated DA G4 ASL Review policy).  
	Submit memorandum request to Calibre to run DCB/EDCB and host/participate in ASL Review process.
	Assist with ASL policy development, review and implementation.  Coordinate with AMC Expert Review Team on proposed process changes.  Review AMC ISR approved ASL changes, and provide recommendations, as required.  Perform edit check and submit YEB changes to LOGSA CTASC for input.

	Authorized Stockage Level Management
	Make stockage level adjustments as required (MLEV) outside of ASL review and as changes in OPTEMPO require.
	Execute stockage level adjustments (< 50 transactions).
	Monitor and act on stockage level changes through anomaly reports.

	Authorized Stockage Level Management
	Research ASL zero balances with dues-out that are not within DA standards.
	Provide assistance to Brigades and IMCOM based on information provided by the DMC.
	Produce a Zero Balance Report.  Analyze and provide guidance to the DMT.

	Authorized Stockage Level Management
	Manage a Critical Repair Parts List by exception and coordinate corrective actions with DLA and the LCMCs.
	Provide information on potential CRPL candidates to the DMC.
	Pull stock status for the CRPL, analyze posture, coordinate with LCMC/DLA, and recommend/execute corrective action to improve posture.

	SARSS 2A Management
	Manage requisitions for units of interest.
	Provide assistance to the Brigade and IMCOM based on information from the DMC.
	Produce a report identifying documents requiring management by exception for units of interest with potential readiness impacts.  Research, coordinate corrective action, and provide feedback.

	SARSS 2A Management
	SARSS-2A Catalog Management
	 
	Build or complete catalog record.


Chart 1 (cont.)
	DMC/DMT TASK BREAKOUT (as of 18 Nov 08)

	MISSION AREA
	FUNCTION
	DMT TASKS
	DMC TASKS

	SUPPLY MGT CL II, III(P), IV, IX
	 

	SARSS 2A Management
	Control Degree File Maintenance
	Collect, review and pass Control Degree File/Restricted Item adjustments to DMC.
	Input NSNs into the Control Degree File as restricted, or review.

	SARSS 2A Management
	Document History Reconciliation
	Monitor, schedule, and assist the Brigade/IMCOM with SARSS-1 "bottoms up" reconciliation (DHRECON).
	Track completion of DHRECN; follow up as required.

	SARSS 2A Management
	Document History Reconciliation
	Assist SARSS-1 activities to research and work results of the bottoms up reconciliation.  Provide DMC consolidated and approved input for SARSS changes.
	Assist DMT with research, as required.  Input/process SARSS changes.

	SARSS 2A Management
	Manage high priority call-ins
	Serve as central point for high priority call ins and input to the SARSS-2A.  Call in hi-pri requests and input Requests for Issue into SARSS-2A.  Maintain a log and submit weekly report to the DMC.
	Monitor Request for Issue input.  Produce a report and prioritize high priority Requests for Issue.

	SARSS 2A Management
	Manage high priority walk-thrus
	Validate high priority walk-thrus, if required by Senior Mission Commander
	Monitor by exception.

	SARSS 2A Management
	Local Purchase Clean Up.
	Notify Brigades and IMCOM of systemic noncompliance
	Execute LPC Cleanup in SARSS-2A.

	SARSS 2A Management
	LPC/Offline Procedures
	Based on DA and FORSCOM policy on local purchase, provide corrective action to Brigades and IMCOM.
	Monitor noncompliance and provide reports to DMT, and ACOMs, as required.

	SARSS 2A Management
	Class VII serviceable and unserviceable excess
	Coordinate with Corps/Division G-4 and installation DOL on local disposition.
	DMC Supply Managers coordinate with DMC Asset Visibility, FORSCOM G4, IMCOM and LCMC for disposition instructions, as needed.

	SARSS 2A Management
	Maintenance Workload Table/ OMA NIIN Management
	Review and submit changes to the Maintenance Workload File and OMA NIIN Table to the DMC, based on unit recommendations.
	Input adjustments in AEPS for Maintenance Workload File and SARSS-2A OMA NIIN Table, as required.  Produce report for review.  Monitor process and review tables periodically.

	SARSS 2A Management
	SARSS-2A Communication Issues
	Inform DMC of problems with SARSS-1 connectivity issues.  Provide backup CSSAMO and/or SME support, as required.
	Monitor and assist as required.

	SARSS 2A Management
	Manager Review File
	Review, research and process transactions on the Manager Review File (MRF) IAW Reason Referred Codes identified in Appendix J, Implementation Plan, DMC SOP.  Provide research data to the DMC, as requested.
	Process MRF transactions not assigned to the DMT.


Chart 1 (cont.)
	DMC/DMT TASK BREAKOUT (as of 18 Nov 08)

	MISSION AREA
	FUNCTION
	DMT TASKS
	DMC TASKS

	SUPPLY MGT CL II, III(P), IV, IX
	 

	SARSS 2A Management
	Overaged Manager Review File Report (AJU-140).
	Work to preclude transactions from hitting the overaged MRF report.
	Work with the DMT/DOL SARSS-2A Manager to clear and resolved issues associated with transactions on the overaged MRF report.

	SARSS 2A Management
	Error Listings (AJU-120).
	Take corrective action with errors for designated Reason Referred Codes.
	Take corrective action with errors for designated Reason Referred Codes.

	SARSS 2A Management
	Overage Suspense Report (AJU-130).
	Clear the overaged suspense based on input from the Brigade.  Provide assistance to SARSS-1 sites, as required. 
	Monitor Overaged Suspense records.

	SARSS 2A Management
	YSM/YIL Overaged Report (AJU-230). 
	Clear the overaged report based on input from the Brigade and IMCOM. 
	Monitor YSM/YIL Overaged Reports.

	SARSS 2A Management
	Overage Reparable Items (AJU-160) List.  SARSS-1 and supported units should research the ORIL, and work  to resolve discrepancies. Provide documentation to the DMT.  
	Conduct research of ORILs; file and maintain documentation.  Purge overaged transactions when documentation is provided by customer unit to clear.
	Monitor processes, and send performance reports to the DMT and DOL, as required.

	SARSS 2A Management
	Supply Discrepancy Reports/Transportation Discrepancy Reports
	Assist with submission and validate SDR/TDR on WebBased Systems.
	Monitor SDR/TDR process.

	SARSS 2A Management
	SARSS Parameter Changes
	Assist Brigades and IMCOM with coordinating and requesting appropriate parameter adjustments.
	Validate and process SARSS parameter changes.

	Supply Management
	DODAAC Adjustments
	Validate request for DODAAC Adds/Changes/Deletes.  Assist units with coordinating and requesting appropriate DODAAC changes.
	Verify DODAAC requests, and coordinate approval with ACOMS, as required.  Process validated requests.

	Supply Management
	Synchronize End of Year Closeout
	Work with activities to clean up SARSS issues to deobligate unnecessary obligations.
	Coordinate FY Closeout using a developed Sequence of Events, and distribute reports in support of DMT tasks.

	Supply Management
	Predeployment Supply Tasks
	Track and assist units with execution of the Sequence of Events and policy.
	Provide Sequence of Events and policy guidance.

	Supply Management
	Redeployment Supply Tasks
	Track and assist units with execution of the Sequence of Events and policy.
	Provide Sequence of Events and policy guidance.

	Staff Assistance
	Liaison Visits
	Conduct liaison visits to Supply Support Activities (SSA), as required.
	 

	Staff Assistance
	Logistics Interface Between Field and DMC
	Serve as primary conduit and liaison between SARSS-2A (DMC) and SARSS-1 (Brigade)  
	 


Chart 1 (cont.)
	DMC/DMT TASK BREAKOUT (as of 18 Nov 08)

	MISSION AREA
	FUNCTION
	DMT TASKS
	DMC TASKS

	SUPPLY MGT CL II, III(P), IV, IX
	 

	Staff Assistance
	Data Mining and Subject Matter Expertise
	Provide input and attend scheduled Logistics Readiness and Materiel Readiness meetings.
	 

	Staff Assistance
	Staff Assistance
	 
	 


Chart 1 (cont.)
	DMC/DMT TASK BREAKOUT (as of 18 Nov 08)

	MISSION AREA
	FUNCTION
	DMT TASKS
	DMC TASKS

	ASSET VISIBILITY
	 

	Asset Visibility
	Provide Class VII Asset Visibility/Management Support to Field Maintenance Reset.  
	Assist LSE and report Requests for Information (RFI) to the DMC.
	Conduct external coordination, as required.

	Asset Visibility
	Provide Asset Visibility and management of CL VII and II (non-expendable) equipment in RESET programs; LBE and PDTE fleets in support of the Senior Mission Commander.
	Assist the AFSBn/LSE commander as required.  Serve as the primary upon deployment of the LSE.
	Provide oversight for the process.  Serve as the reach back capability for the DMT.  Coordinate and synchronize to resolve anomalies and enhance visibility across LBE, PDTE and RESET spectrum.

	Asset Visibility
	Manage the redistribution of serviceable excess and the disposal of unserviceable equipment from LBE.
	Identify obsolete, unserviceable, and/or excess equipment in the LBE pool for disposition
	Provide guidance and oversight.  Identify potential equipment in these categories, an pass information to the DMTs.  Respond to DMT RFI and clarification of processes.

	Asset Visibility
	Prepare backup data and analysis for input to the Materiel Readiness process in support of the Senior Mission Commander.
	Develop procedures to gather and package useful data in support of the LSE's role in the Readiness Review process.
	Provide guidance and oversight to the DMT in their data mining and analysis in order to provide an accurate and timely LCOP to the SMC being supported.

	Asset Visibility
	Perform DODAAC and UIC management within logistics systems in order to ensure electronic legitimacy and data integrity are maintained.
	Perform periodic review and troubleshoot anomalies brought to attention that hinder the collection of data clarity at the strategic level.
	Provide potential remedies to the DMT and coordinate with LOGSA, FORSCOM, and DA G3 for necessary corrections to the UIC registry and DODAAF Management File.

	Asset Visibility
	Ensure units of interest are resourced to meet wartime mission
	Assist the LSE in providing data when equipment shortages caused by the RESET process occur.  Review potential LBE solutions to these shortages.
	Provide "world wide" data on equipment in RESET and LBE to answer potential RFIs from the DMT in support of the LSE and MSE.

	Asset Visibility
	Perform reconciliation between PBUSE/USE database and SARSS
	Troubleshoot and investigate probable cause for mismatched documents resulting from customer reconciliations. Remedy accounting errors, and provide corrective actions needed to resolve errors.
	Provide oversight, and serve as a reach back activity for identified system errors and potential pitfalls that affect data integrity and accurate reporting across the spectrum.

	Asset Visibility
	Catalog Management and Build
	Monitor the LBE catalog and provide discrepancies to the LBE PBOs for correction.  Pass systemic errors within SLAMIS or PBUSE back to the DMC.
	Provide input to the DMTs regarding Army wide cataloging activity.  Serve as their face to the SLAMIS GOGSC and to PMs for new equipment cataloging.


Chart 1 (cont.)
	DMC/DMT TASK BREAKOUT (as of 18 Nov 08)

	MISSION AREA
	FUNCTION
	DMT TASKS
	DMC TASKS

	SUPPLY MGT CL II, III(P), IV, IX
	 

	Asset Visibility
	New Equipment Integration and COTS Acquisition
	Monitor and provide feedback to the DMC on how well the PMs and other agencies procuring and issues new equipment are performing.
	Receive reports from the DMTs concerning the performance of fielding agents and PMs during the hand off of equipment to the soldier.  Coordinate with the fielding element to correct shortfalls in their process.

	Asset Visibility
	Perform Cradle to Grave document history for all organizational equipment entering the LBE Program.
	Generate Activity Register Reports to determine and monitor changes to LBE balances.  Review and compare various reports to ensure accurate accounting by LBE PBOs.
	Provide guidance and oversight for data mining, reporting and filing.  Work discrepancies with LBE Property Book Chiefs at Rock Island.

	Asset Visibility
	Receipt Process for MILSTRIP equipment received during requisition unit's deployment
	Monitor receipts for accountable equipment from the wholesale level for units that are deployed.  Direct equipment not needed forward, to LBE under the appropriate DUIC.
	Provide oversight and guidance for execution ensuring accurate accountability for Army property.


Chart 1 (cont.)
	DMC/DMT TASK BREAKOUT (as of 18 Nov 08)

	MISSION AREA
	FUNCTION
	DMT TASKS
	DMC TASKS

	CSSAMO
	 

	CSSAMO
	Provide CSSAMO support to AMC systems
	Install STAMIS hardware
	 

	CSSAMO
	Provide CSSAMO support to AMC systems
	Install/load system change packages (SCP)
	 

	CSSAMO
	Provide CSSAMO support to AMC systems
	Supervise installation and/or test ICP/SCP
	 

	CSSAMO
	Provide CSSAMO support to AMC systems
	Test users suggestions
	 

	CSSAMO
	Provide CSSAMO support to AMC systems
	Work to resolve STAMIS (SARSS-1/SAMS) connectivity issues
	 

	CSSAMO
	Provide CSSAMO support to AMC systems
	Troubleshoot systems to determine if problem is hardware or software
	 

	CSSAMO
	Provide CSSAMO support to AMC systems
	Troubleshoot software problems
	 

	CSSAMO
	Provide CSSAMO support to AMC systems
	Assist users with OS/application issues
	 

	CSSAMO
	Provide CSSAMO support to AMC systems
	Provide field backup CSSAMO support
	 

	CSSAMO
	Provide CSSAMO support to AMC systems
	Assist with administrative set up (e.g. SecureNetTerm Setup, SARSS-1 Password Reset)
	 

	CSSAMO
	Provide CSSAMO support to AMC systems
	STAMIS Architecture UIC/DODAAC
	 


Chart 1 (cont.)
	DMC/DMT TASK BREAKOUT (as of 18 Nov 08)

	MISSION AREA
	FUNCTION
	DMT TASKS
	DMC TASKS

	SARSS 2A Customer Assistance
	 

	Customer Assistance
	Adjust SARSS-1 RIC Maintenance Parameters
	Forward request for parameter adjustment to the DMC
	Review parameter adjustment request and coordinate with required agencies before adjusting parameters.

	Customer Assistance
	DODAAC Maintenance.  Requests to add, change, or delete DODAACs in the SARSS-2A DODAAF Table
	Assist Installation DODAAC Coordinator and request cleanup runs from the DMC
	Process request for DODAAC add, change or delete and update SARSS-2A DODAAF File (DOD Command)

	Customer Assistance
	Unserviceable RIC Ship Management Table Maintenance
	Verify requested input data and forward to DMC
	Verify and process request to adjust unserviceable assets repair/ship tables and execute (USVE) as required.

	Customer Assistance
	SARSS Data Correction
	Verify data and forward to DMC
	Review data with the respective tables and coordinate with LOGSA CTASC

	Customer Assistance
	YEB Transaction Generation
	 
	Create batch transaction field after verifying AMC ISR (YEB) approval and forward to LOGSA CTASC for input.

	Customer Assistance
	SARSS-1 Closure
	Coordinate disposition of stocks and customers IAW Sequence of Events and policy
	Coordinate with ACOMs, LOGSA CTASC, MW, SARSS-GW, DAAS, and LMP/CCSS for detailed procedures and Sequence of Events.  Provide oversight, and closure report.

	Customer Assistance
	SARSS-1 Activation
	Coordinate stocks and customers IAW Sequence of Events and policy
	Coordinate with ACOMs, LOGSA CTASC, MW, SARSS-GW, DAAS, and LMP/CCSS for detailed procedures and Sequence of Events.  Provide synchronization and oversight for timing of opening activities.

	Customer Assistance
	Financial Management
	Notify the Comptroller or RM when there is a noticeable delay in request processing.
	Process financial settings IAW policy and report those activities exceeding Management Level of 5 days for Requisition Processing.

	Customer Assistance
	Unscheduled System Commands and Special Run Processes
	 
	Submit request for CTASC to run system commands and SQL

	Customer Assistance
	Commander's Critical Information Requirements
	 
	Recommend CCIR; monitor and report as necessary.

	Customer Assistance
	Manage DAAS Rejects
	 
	Work DAAS Rejects via the ajprejXX account.  Process valid rejects.

	Customer Assistance
	Manage Default SARSS-2AC RIC-GEO MRF
	Work assigned Reason Referred transactions on the MRF daily and continuously throughout the day.
	Work assigned Reason Referred transactions on the MRF daily and continuously throughout the day.


Chart 1 (cont.)
	DMC/DMT TASK BREAKOUT (as of 18 Nov 08)

	MISSION AREA
	FUNCTION
	DMT TASKS
	DMC TASKS

	SUPPLY MGT CL II, III(P), IV, IX
	 

	Customer Assistance
	Manage System Degradation Report
	 
	Upon receipt of notification of SARSS-2AC/B, SARSS Gateway, LIW or DAAS problems, notify DMC Director, FORSCOM G4, AMC G3, DMTs and supported SARSS-1 activities.  Provide system degradation, impacts and way ahead.


Chart 1 (cont.)
	DMC/DMT TASK BREAKOUT (as of 18 Nov 08)

	MISSION AREA
	FUNCTION
	DMT TASKS
	DMC TASKS

	CL V MANAGEMENT
	 

	CL V
	 
	Monitor the safety, serviceability, maintenance, and security of ammunition assets in the division
	 

	CL V
	 
	Observe and assist in investigations on ammunition malfunctions concerning division weapon systems
	 

	CL V
	 
	Provide liaison support to the explosive ordnance disposal team whenever EOD assistance is required
	 

	CL V
	 
	Provide technical assistance on ammunition supply, transportation, handling, and storage
	 

	CL V
	 
	Coordinate the operation of the ATPs and controlling the issue of ammunition in the BSA 
	 

	CL V
	 
	Ensure that the ATPs do not have excessive numbers of vehicles or trailers loaded with ammunition - consider time distance factor
	 


Chart 1 (cont.)
	DMC/DMT TASK BREAKOUT (as of 18 Nov 08)

	MISSION AREA
	FUNCTION
	DMT TASKS
	DMC TASKS

	Plans and Operations
	 

	Plans and Operations
	 
	Provide regional Support Operations planning and execution.
	 

	Plans and Operations
	 
	Prepare and publish brigade level OPORD, FRAGO, MSO
	 

	Plans and Operations
	 
	Synchronize and integrate LCMC Senior Command Representatives to provide an accurate readiness posture.
	 

	Plans and Operations
	 
	Work facilities management issues and coordinate with DPW.
	 

	Plans and Operations
	 
	Daily Management of Mission Support Operations 
	 

	Plans and Operations
	 
	Process and support Customer Support Requests
	 

	Plans and Operations
	 
	Plan for RESET
	 

	Plans and Operations
	 
	Plan for LBE
	 

	Plans and Operations
	 
	Transportation Operations - railcar, line haul and inbound/outbound coordination
	 

	Plans and Operations
	 
	Transportation Operations - container management, MHE coordination, convoy clearances, ITO documentation
	 

	Plans and Operations
	 
	Gain and Report In transit Visibility
	 

	Plans and Operations
	 
	SIPR data pull and analysis
	 

	Plans and Operations
	 
	Special Briefs, Trip Reports or Projects for AFSB
	 

	Plans and Operations
	 
	Synchronize operations in SPO; issue resolution
	 

	Plans and Operations
	 
	LBE Validation and ROM
	 

	Plans and Operations
	 
	Coordinate with S-3 and Commander Meetings
	 


Chart 1 (cont.)
	DMC/DMT TASK BREAKOUT (as of 18 Nov 08)

	MISSION AREA
	FUNCTION
	DMT TASKS
	DMC TASKS

	DMT LEAD
	 

	Team Management
	 
	Work personnel admin actions: (e.g. inprocessing, timesheets, evaluations, incentive awards, interviews, new hires, etc.)
	 

	Team Management
	 
	Collect Team input and provide DMC with weekly significant activities report
	 

	Team Management
	 
	Participate in Weekly DMT Teleconference
	 

	Team Management
	 
	Conduct liaison visits to DOL, Sustainment Brigade, Division/Corps G-4.
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Chart 3

	CURRENT DMT REQUIREMENT BY FUNCTIONAL AREA AND BY INSTALLATION

	Customer Support Base
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	FUNCTION
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C-3.3  TECHNICAL STANDARDS 

See Corresponding Basic SOW C-3.4.
C-3.4  REQUIRED SERVICES
The Contractor will be responsible for the execution of distribution management functions for the HQ Cell and thirteen remote sites across the continental U.S. plus sites in Hawaii and Alaska.  These locations are the current configuration; the government reserves the right to expand, contract and/or re-designate the sites.

C-4.  CONTRACTOR PERSONNEL

C-4.1.  EMPLOYEES
See Corresponding Basic SOW section C- 4.1.
C-4.1.1.  Key Positions
The Government has identified some positions for purposes of ensuring the Contractor can satisfy minimum experience, education, and/or credential requirements.  Key positions are the Project Manager/Site Leads.  Although the Government has defined titles for these positions, the Contractor may propose positions with different titles that possess the same requisite skill sets. The Contractor shall provide a definitive listing of all key personnel to the Contracting Officer (KO) not later than the Post-Award conference.  Key Positions must be filled within 24 hours of being vacated, as a temporary solution.  COTR must be notified immediately upon temporary replacement of key personnel and COR and KO must be notified within 72 hours.  The Government reserves the right to review qualifications, and to exercise approval authority over hiring of all personnel.  
C-4.1.1.1.   Executive Manager (EM)
The Contractor will provide an Executive Manager with a minimum of a Masters Degree in a relevant field of study and 12 Years experience in managing large complex multidiscipline programs in a task order environment.    Appropriate experience may be substituted for education.  The EM must be capable of senior level leadership at the flag/SES level to oversee all contract requirements and expectations are being met.  The EM would oversee the activities of all contract and sub contract personnel.
C-4.1.1.2.   Program Manager (PM)
The Contractor will provide Program Manager(s) who shall be responsible for the performance of all work under this task order. The name of the PM and an alternate or alternates, who shall act for the Contractor when the PM is absent, shall be designated in writing prior to the performance start date.   The PM must be highly qualified with general supervisory experience, material, maintenance management, and distribution procedures and must have specific management experience in Theater Level Material Management or CORP Level experience.   The PM is expected to possess a Masters Degree in a relevant field of study and have a minimum of 10 years of practical experience.   Appropriate experience may be substituted for education.  The PM, or alternate(s), shall have full authority to act for the Contractor on all matters relating to property management.  The PM is the Primary Quality Assurance/Quality Control (QA/QC) Inspector and has overall responsibility for the QA/QC program. The PM shall be the primary point through which technical communications, teamwork assignments, team standardization, and technical direction flow between the Government and the Contractor.
C-4.1.1.3.   Site Lead (SL)
The Contractor shall provide Site Leads at all operational sites that shall be responsible for the supervision/management of Contractor personnel performing work at each site.   Each SL will have a Bachelors degree in a relevant field of study and a minimum of 8 years experience in material, maintenance management, and distribution procedures and must have specific management experience at Division or CORP Level.  Appropriate experience may be substituted for education.   They must possess in-depth knowledge of supply program relationships, concepts and methodologies pertaining to Supply/Maintenance areas of logistics operations. 
C-4.1.1.4.   Logistics Subject Matter Expert (SME)

The Contractor shall provide SMEs possessing a Bachelors Degree in a relevant field of study with a minimum of 8 years of experience in the respective discipline of; maintenance, supply, asset visibility, property book, transportation or Logistics automation systems.  Experience must be at the DISCOM or COSCOM level.  Appropriate experience may be substituted for education.   They must be capable of providing high level analysis and support to integrated logistics plans, policies, and procedures.  They are required to document the analysis results in a report format and be capable of making recommendations based on the analysis.  SMEs must have a working knowledge of STAMIS systems.
C-4.1.1.5.   Process Analyst 
The Contractor shall provide Process Analyst possessing a Bachelors degree in a relevant field of study and a minimum of 5 years experience in business process leadership and analysis.  Appropriate experience may be substituted for education.  They must be capable of data collection, conducting, measuring and analyzing performance.  They require knowledge of modeling and simulation in designing business systems and processes.   Must be able to perform activity based costing methods to design and re-engineer process and document procedures.

C-4.1.1.6.   Financial Analyst

The Contractor shall provide Financial Analyst with at least a Bachelors degree in a relevant field of study and a minimum of 4 years experience at least at the Corps level.  Appropriate experience may be substituted for education.  They must be capable of: cost estimating, life-cycle costing and other financial and logistics analysis.  Must have experience in government budget preparation and tracking in order to make sound recommendations on proposed actions.  They must be capable of tracking and monitoring budget actions from planning through execution.

 C-4.1.1.7.   Senior Analyst

The Contractor shall provide Senior Analyst with a minimum of 3 years experience in business, management or a respective technical logistics field of maintenance or material management.  They will have a Bachelors degree in a relevant field of study.  They must be capable of data collection, and management.  They must be capable of developing briefings, information papers, reports and providing recommendations.  Experience will be at the Corps or higher level.
C-4.1.1.8.   Junior Analyst

The Contractor shall provide Junior Analyst with a minimum of 1 year experience in business, management or a respective technical logistics field of maintenance or material management.  They will have a Bachelors degree in a relevant field of study.  Appropriate experience may be substituted for education.  They must be capable of supporting development and management of spreadsheets, briefings, information papers, and reports.  They must be capable of formulating, documenting and presenting recommendations.   Experience will be at the DISCOM or higher level.

C-4.1.1.9.   Senior Logistics Specialist

The Contractor shall provide Senior Logistics Specialist with a minimum of 5 years experience in providing logistics analysis for operational functions.  Senior Logistics Specialist will possess a Bachelors degree in a relevant field of study.  Appropriate experience may be substituted for education.  They must be capable of performing logistics technical analyses.  They are required to possess working knowledge of army logistic: policy, guidance, support plans, and processes.  They must have a working knowledge of associated STAMIS systems.  Experience will be at the Corps or higher level.

C-4.1.1.10.   Junior Logistics Specialist
The Contractor shall provide Junior Logistics Specialist with a minimum 3 years experience providing logistics support and possessing a Bachelors degree in a relevant field of study.  Appropriate experience may be substituted for education.  They must be capable of performing logistics technical analyses.  They are required to possess working knowledge of army logistic: policy, guidance, support plans, and processes.  They must have a working knowledge of associated STAMIS systems.  Experience will be at the Division or higher level.

C-4.1.3 EMPLOYEE TRAINING

The Contractor will provide all training required for performance of the work required by this PWS.  The Contractor shall provide verification to the Government that all employees received necessary training in all designated STAMIS. 

The government may make training available to contractors for STAMIS upgrades and changes that require a sustainment level of training. 

The Contractor shall provide their employees detailed instruction on Government policies and regulations in the areas of safety, security, health, fire prevention, and environmental compliance, as they pertain to the operations specified in this SOW and individual Task Order(s).  The Contractor shall comply with all Privacy Act regulations governing personal and private information.

C-5. LEAVE

Leave will be coordinated with the contract personnel’s supervisor to ensure there will be no operational impacts.. Leave approval will be at the discretion of the COR After coordination with the supervisor. Operational impacts must me minimized and advance leave notice from Contractor employees is required.  This does not pertain to emergency or other situations that may arise (i.e. death of immediate family, catastrophe).
C-6. HOURS OF OPERATION

Duty Hours:  The DMC normal duty hours are Monday through Friday from 0730 to 1630, except for recognized Federal Holidays.   Contractor personnel duty hours shall be 8 hours flex and may be modified to meet operation requirements of the Government, especially during exercises, mobilization and demobilization missions, and Unit Status Reporting Periods.  Contracted personnel duty hours shall not exceed 40 hours per week.  Any hours worked in excess of 40 hours per week by each contractor employee when providing support during exercises and operational missions shall be deemed over and above support and must be approved in advance by the COR and shall be billed separately under the appropriate contract line number.

Work Schedule:  The nature of the work requires the Contractor to use flexible employment and scheduling techniques so that working hours may occasionally have to be adjusted on an individual basis because of training schedules and other uncontrollable factors to establish and maintain the full time operational integrity of the IT and communications environment of the DMC in supporting the overall mission.  It is, therefore, necessary to ensure that the systems covered under this task order shall be supported within a work schedule that provides coverage to support the full time integrity of the IT and communications environment while on and off site.  

C-7. CONTRACTOR TRANSITION

The Contractor shall assume full responsibility for all functions identified in the PWS within 40 days after award of this task order.  The Contractor shall ensure sufficient staffing is available in each functional area.
C-7.1 Contractor Transition Plan

A transition period of not more than 40 days shall initiate immediately upon date of award.  However the Contractor will follow the following broad schedule:

	Time
	Event
	Remarks

	D Day
	Contract Award
	

	D+15
	Advance Party at all sites
	The Advance Party consists of one (1) Program Manager and functional lead for each site

	D+25
	40% Staffing Complete
	

	D+35
	70% Staffing Complete
	

	D+40
	100% Operational
	


The Contractor transition schedule shall be coordinated with all affected activities and managed to preclude any adverse impact on the installation mission.  The Contractor shall not staff a higher level of personnel than the timeline percentage allows, until after D+30.  After D+30, the Contractor may staff personnel at a faster rate between D+30 and D+40, than that called out in the timeline, in order to be 100% Operation before D+40.  The Contractor shall provide sufficient number of personnel capable and cleared on all Army STAMIS.  Government inspectors will evaluate Contractor transition to ensure strict compliance with the transition plans.  Failure to comply, as determined by Government inspection, with any aspect of the plans may result in nonpayment for the non-conforming services.
C-9. OFFICE SUPPLIES
Government will provide required miscellaneous office and other supplies as needed with an approved request through the contracting officer only for those employees working in government facilities.  If government is unable to supply required supplies, the contractor may be required by the Contracting Officer, to provide required supplies on a cost reimbursable basis.

C-10. TRAVEL:

Contractor personnel may be required to travel off-site to various locations, in order to plan, coordinate, and execute tasks.  The Government using a Letter of Identification will direct contractor travel.  Letters will be provided to contractor personnel before travel and personnel shall not travel without written authorization.  The contractor shall maintain and provide the COR, or the ACOR and Contracting Officer a monthly report of all travel completed, as well as projected requirements, as needed.  Each letter will be for a single traveler, identified by a unique separate number and logged for tracking purposes.  Travel is subject to the availability of funds and reimbursement will not exceed the JFTR allowable rates.   Any travel required for Contractor employees to satisfy Contract specifications shall be coordinated with the COR.
C-11. CDRLs
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