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De-incentive Fee Table: 

All task orders under this Multiple Award Indefinite Delivery / Indefinite Quantity Contract will subject to 
periodic and ‘on-the-spot’ performance assessments.   The performance assessments will be written in 
the form of a corrective action request (CAR) – the CAR is used to identify performance / quality 
concerns to the contractor and requires a written corrective action plan as outlined in the Performance 
Work Statement (PWS).  Additionally, formal performance reviews will be conducted on all subsequent 
task orders not less than quarterly beginning not more than 30 days after the first full quarter following 
transition.   Performance reviews can be scheduled more frequently if deemed necessary by the COR, 
Government Program Manager, or Procuring Contracting Officer (PCO).  The Contractor will receive 
briefings on the performance reports and be allowed the opportunity to submit a response.  Contract 
deficiency reports (CDRs) and/or quality discrepancy reports (QDRs) will be used if the issue(s) identified 
by the CAR is not corrected or addressed as requested by the PCO. The normal schedule of periodic 
performance reviews will be identified in subsequent task order quality assurance surveillance plans 
(QASP).   

The following areas are deemed most significant to the Government – loss of any sensitive item, loss of 
overall property accountability (when the Procuring Contracting Officer determines the contractor’s 
property management practices are inadequate in part or total) and negative impact to the effort.  Also 
factored into the performance assessment process are any outstanding contract deficiency reports or 
quality discrepancy reports filed in the previous quarter remaining unresolved. 

Contractors fixed fee will be assessed for validated discrepancies at the following rate: 

EVENT Assessment Rate (%) Additional Factors 
Loss of sensitive item -.75% Plus value of item / criminal liability 
Loss of property -.5% to -1.5% Plus value of property 
Unresolved QDR / CDR -.125% to -.75% PCO determination required 
Other Negative Impact to Mission -.0625% to -2.5% PCO determination required 
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