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ASC hosts Reset Conference

Maj. Gen. Radin attends Healing
Field Memorial Event

Rhys Fullerlove
ASC Public Affairs

See HEALING on page 10

US Army Photo by Rhys Fullerlove

Maj. Gen. Radin points to a Soldier
memorial at the Healing Field during his
address.

A memorial to honor service-
members who died in Iraq and Afghani-
stan was held in Davenport, Iowa, Aug.
15 at Davenport Memorial Park.

More than 100 American Flags pro-
vided a fitting background for the four-
day memorial.  Highlights of the event
included  opening and closing ceremo-
nies a candlelight vigil and non-denomi-
national services.  The memorial was
open 24 hours a day during the span of
the four days.

Maj. Gen. Robert M. Radin, com-
manding general of the U.S. Army Sus-
tainment Command at the Rock Island
Arsenal, spoke at the opening ceremony.
Radin spoke on the meaning and sig-
nificance of each piece of the fallen
Soldier memorial.

“The helmet represents the Soldier,”
he said. “The weapon, with bayonet, and
put into the ground, signifies that the
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Col. Mario Coronel address participants at
the Reset Conference

Where we’ve been and where we’re
going was the overarching theme for a
Reset conference hosted by Army Sus-
tainment Command, Aug. 28-30.

The accent was decidedly on the
“Where we’re going” aspect of Reset,
the Army’s enormous mission of restor-
ing thousands of trucks, tanks and other
equipment to combat-ready condition.
While one of the goals was to address
due-outs from previous Reset confer-
ences, the real value was bringing rep-
resentatives of supported commands
and service providers together to ad-
dress the critical role of Reset in the
ARFORGEN process.

“The conference gave a good oppor-
tunity to bring in all the correct players

from across the spectrum together to
generate good discussions,” said ASC
Distribution Management Center Di-
rector, Col. Clark LeMasters, leader of
ASC’s Reset actions.

During the three-day conference,
five break-out sessions were held to dig
deeper into the enormous and complex
issues facing the logistics community.
The five areas included: work loading
analysis, tracking separate units, mo-
bility and ARFORGEN, sourcing so-
lutions, and systems of systems.

One of the most important issues
raised at the conference was determin-
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Editorials

Maj. Gen. Robert M. Radin
U.S. Army Sustainment Command

CFC: Helping our world forward

By giving just $1 a week through the CFC, you can finance 12
tutoring sessions for a child at risk of dropping out of school, or
two weeks’ worth of transportation for an individual with disabili-
ties, or basic prescription medication for a chronically ill person

with no health insurance and no means to pay medical bills.

             - Maj. Gen.  Robert M. Radin
Commanding General, U.S. Army Sustaintment Command

What can you buy for $1 these days?  Ob-
viously, not a whole lot.  A mere dollar bill
won’t go very far in one of those fancy coffee
shops, or at the grocery store or gas station
for that matter.  But there’s something you can
do with $1 that will make a big difference.

For example, just $1 a week through the
Combined Federal Campaign,  can finance 12
tutoring sessions for a child at risk of drop-
ping out of school, or two weeks’ worth of
transportation for an individual with disabili-
ties, or basic prescription medication for a
chronically ill person with no health insurance
and no means to pay medical bills.

The Combined Federal Campaign, which is conducted
every fall at military installations and federal workplaces
around the world, provides federal employees and military
personnel with an opportunity to send their charity dollars
where they can do the most good.  CFC donors can desig-
nate every penny of their contributions, and can choose from
hundreds of local,
national and interna-
tional charitable or-
ganizations devoted
to a variety of needs.
Giving can be done
via payroll deduc-
tion, which is quick
and easy and allows
you to spread out
your total contribu-
tion over a year’s
time.  Administrative costs are reasonable and – as seen in
the example above – consolidated giving through an organi-
zation as large as the federal government streamlines the
process, and allows CFC-supported agencies to deliver their
services more effectively and efficiently.

At the ground level, the campaign is
conducted by CFC keypersons who con-
tact their coworkers and provide them
with information about the campaign and
an opportunity to give.  I applaud the ef-
forts of the keypersons, and of all the oth-
ers who devote their time and talent to
running the Combined Federal Campaign.
You are outstanding public servants in the
truest and best sense of the term, and I
appreciate all that you’re doing to make
this important campaign a success.

     Perhaps you’ve already been con-
tacted by a keyperson; if not, you will be soon.  I’m hoping
that everyone who is eligible to give through the Combined
Federal Campaign is personally contacted, and gets the chance
to give to causes that matter to them.

 When you receive your CFC materials, please read them
over carefully; what you do then is completely up to you,
since participation in the Combined Federal Campaign is vol-

untary.  That is
how it should be,
because the fact
that CFC contribu-
tions come straight
from the hearts of
donors make them
all the more mean-
ingful.

I know that
there are plenty of
warm and gener-

ous hearts out there, so I’m confident that the 2007 Com-
bined Federal Campaign will be a great success.  Every dol-
lar donated through CFC will do more good and help more
people than you will ever know, and that makes it a dollar
very well spent.
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Chuck Sprague
401st AFSB Public Affairs

 Camp Arifjan, Kuwait—The
Commanding General of the Army
Materiel Command presented two
Secretary of the Army Meritorious
Unit Commendations to the Sec-
ond Battalion of the 401st Army
Field Support Brigade in a cer-
emony here Monday, August 20.

Gen. Benjamin S. Griffin pre-
sented the Commendations during
his visit to AMC operations to rec-
ognize the battalion’s support of
Operations Iraqi Freedom and En-
during Freedom during two peri-
ods, from Sept. 1, 2002-Jan. 15,
2005, and from Jan. 1, 2006-Dec.
31, 2006.

 “I’ll be the first to tell you that
you don’t always receive the credit
and recognition for what goes on in the
theater,” said Gen. Griffin. “You all play
a critical role in what happens in Af-
ghanistan and Iraq by what you do here
in Kuwait. I know that, I see it first-hand.
I am always amazed when I come here

and see your ongoing operations. These
streamers represent you and those mili-
tary and civilian personnel who served
before you and those who will serve
after you. I suspect there will be many
more of these streamers awarded in this

theater of operations.
Keep doing what you are
doing. It makes every dif-
ference in the world,” said
Griffin.

Both citations lauded
the unit for direct support
to the Warfighter, “The
unit played a vital role in
the preparation for, and
sustainment of combat
operations resulting in the
freedom of the Iraqi
people and the continued
ability to fight the Global
War on Terror . . . continu-
ally adapting to ever-
changing requirements.
The unit’s exemplary ser-

vice made them a true combat multi-
plier. The unit truly embodied its
motto, ‘Service to the line, on the line,
on time!’ . . . and reflects great credit
upon the unit, Army Materiel Com-
mand, and the United States Army.”

AFSBn-NEA hosts Korean orphans
     The Army Field Support Battalion
- North East Asia took 48 children
from the Chung Gwang Orphanage to
the Jang-sa beach near Pohang,
Republic of Korea on Sept.8.  The
children had a great time at the beach
and the orphanage leaders were very
appreciative.
     “We try to take the children to the
beach every summer, but this year we
just couldn’t make it happen.  We are
very grateful AFSBn-NEA sponsored
this trip - the children really look
forward to going to the beach,” said
Jang Mae Hui from the Chung Gwang
orphanage.
      The beach is about 90 minutes
from the orphanage and  AFSBn-NEA
chartered two buses for the trip.  The
kids made sand castles, flew kites and
played kick ball on the beach.  The
battalion also served a big BBQ lunch
for the kids including cheeseburgers,

hot dogs, bratwurst, potato salad, water-
melon and potato chips. George Palmer
is currently the acting CEA for AFSBn-
NEA and was one of the key members
from the battalion who put the trip
together.
      At the end of
the day, Jang
thanked the
A F S B n - N E A
Commander, Lt.
Col. Karl Bopp,
for hosting the
trip to the beach.
      “As I always
say, we get more
out of these trips
than the kids do.
Seeing their
faces on the
beach was
p r i c e l e s s , ”
B o p p , s a i d .

US Army Photo

A member of the AFSBn-NEA toss a football on the beach
to children of the local orphanage.

“Trips like these strengthen the
great ROK - US alliance and we
will continue to conduct them as
long as I am in command.”
(From our AFSBn-NEA
correspondent)

Kuwait battalion earns commendations

US Army Photo by Chuck Sprague

Gen Benjamin S. Griffin attaches two Meritorious
Unit Commendation streamers to the battalion colors.



THE GLOBAL LINE OCTOBER 2007

4

News

BLST: Entry point for battlefield logistics
Masayo Cole
401st AFSB

“We need to stand ready, listen to,
and provide the Warfighter with the
equipment and supplies they request
on the front lines.”

-CW4 Ronald Herring

Charles E. Cole, BLST-Jalahabad,
assisting Spc. Carter work  on the repair
of a PP-6224B/U power supply.

US Army Photo by Masayo Cole

     The Brigade Logistics Support
Team is a force multiplier for brigades
mobilized in support of Operation
Enduring Freedom, as part of the 401st
Army Field Support Brigade (Forward).
They “blast” to forward operating bases
throughout Afghanistan, providing
technical expertise, assistance and
training to Brigade Combat Teams.
With more than 245 years of combined
technical team expertise, the teams, led
by Task Force Victory Logistics
Support Element at Bagram,
Afghanistan, provide the experience
needed to adapt to situations that a
combat environment produces.
     BLST members are professionals
from the Life Cycle Management
Commands within the Army Materiel
Command. They’re known as “LARs,”
Logistics Assistance Representatives.
Most are Soldiers or retired Soldiers
who spent their entire military career
focused on one system,  specific combat
vehicle, communications/satellite equipment or rotary wing
aircraft. It’s said that LARs know the symptoms before
failure, know parts manuals by rote memory and know where
to go and who to contact to get the part that’s required. Their
skill sets are priceless to the relatively inexperienced Soldier.
LARs don’t fix equipment, they mentor and train young
Soldiers to complete the repair mission.
     The team of military and Department of Army civilian
LARs serve side by side—generally in austere conditions
with the Soldiers they support at forward operating bases, a
condition of employment for DA civilian LARs.  Many BLST
members are retired from the military and have a passion
for teaching; they’re proud of their “second career” and
genuinely enjoy working with Soldiers.
         “The Warfighter in today’s Global War on Terrorism
must be flexible in adapting to changing enemy tactics and

demanding environmental
conditions. With this requirement for
adaptability, there is also a
requirement for improvised
equipment that the Warfighter needs
to insure success,” said Chief
Warrant Officer Ronald Herring, the
Jalahabad BLST chief. Herring and
his group of LARs support the 173rd
Aviation Brigade Combat Team. “We
need to stand ready, listen to, and
provide the Warfighter with the
equipment and supplies they request
on the front lines.”
     The Jalahabad, Salerno, and
Bagram BLSTs in Afghanistan are
integrated within a deployed brigade,
making them a more typical BLST,
designed to train and deploy with
their supported unit. They serve as
that brigade’s entry point to AMC’s
extensive logistical support network
providing technical expertise,
training, and a wide range of

acquisition capabilities.
           “The BLST must reach out to the customer and
provide a single face for acquisition, logistics, and technology
support to the field commander, integrate AMC’s forward
logistics capabilities to equip, sustain, and protect the Soldier,
and leverage national logistics to sustain the Warfighter,”
said Timothy Weaver, BLST Chief, Kandahar.
     “BLST members support the warriors with detailed
training for special or specific situations—a lifesaver in the
life cycle of combat,” said Capt. Aaron Curtis, 508th
Parachute Infantry Regiment, deployed from Fort. Bragg,
N.C. Task Force Victory is commanded by Lt. Col. Danny
Holmes, a Reserve Ordnance Officer from Reynoldsburg,
Ohio.  With four teams spread across Afghanistan, Holmes
finds his job “challenging, but very rewarding.”
     “In Jalahabad, Salerno, Kandahar, or Bagram— if the
BLST doesn’t have the answer, they know where to get it.
With the  ability to reach back to their home unit and request
assistance from Program Managers and LCMCs  these team
members provide answers within a day or two, which
otherwise may take weeks under typical circumstances,” said
Holmes.
     Like never before, AMC logistician volunteers can be
found throughout the battlefield, making sure Soldiers have
the best available equipment in force protection and
operations.  The BLSTs are at the tip of the spear as AMC’s
entry point for customer forward solutions.
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Rapid Improvement Event reduces
work order time by half at Reset site
Dirrick Sterdivant
ASC Lean Six Sigma Office

The Army Sustainment Command recently conducted one
of its first Lean Six Sigma efforts: A Rapid Improvement
Event held at Fort Stewart, Ga.  The goal of the event was to
improve the work-order process for Left Behind Equipment.

 Fort Stewart’s Directorate of Logistics, which has won
numerous awards for its efficiency, repairs LBE for ASC’s
Logistics Support Elements. ASC offered to facilitate a Lean
Six Sigma process to see if further improvements could be
made.

The process of assigning a job order number for LBE
was selected as the best opportunity for improvement.  A
basic explanation of the process follows: First, the LBE de-
velops a repair requirement and submits an order number to
the DOL for acceptance; second, the DOL reviews the re-
quirement and validates that the vehicle identification num-
ber (i.e., serial number) and National Stock Number are cor-
rect before accepting the order number; third, once the ve-
hicle identification numbers are verified to assure they match
LSE and DOL records, a decision is made to send the equip-
ment to either the DOL or to a Field Logistics Readiness
Center for repair.

If the FLRC is selected, the DOL would wait until the
center provided them with a Work Materiel Maintenance
System number for cross reference to the DOL work order
number. Once the equipment’s destination was determined,
all equipment headed to the DOL was transported, and the
FLRC transported its assigned items to await maintenance.

The steps of the process seem pretty simple on the sur-
face but - when broken down to the smallest component -
are actually quite tedious. The process was taking over four
days to complete.

Fort Stewart Rapid Improvement Event

Goal:  Improve the Work Order Initiation Process for Left Behind Equipment.
The Players: DOL from Fort Stewart and ASC Blackbelt Team

The Results
• The improved process cut repair time from 4.4 days to 2 days representing a 55% reduction.

With a 55% percent reduction in cycle time, more orders can be processed further saving DOL
resources as production goes up with less cost.

• Improved morale of mechanics.
• Increased capacity for maintenance of equipment

How does it help the Soldier?  If equipment can be put in and out of the repair process faster,
there is more fully mission capable equipment for units to train and deploy with.

The Rapid Improvement Effort team was very thorough,
searching for any opportunity to eliminate waste.  They  found
that the process contained a lot of non-value added activity.
Once the current process was carefully outlined through value
stream mapping, brainstorming sessions were conducted with
subject matter experts to come up with solutions.

After every single step and task was addressed, a new
process was born.  Some suggestions included having the
LBE and DOL jointly verify the vehicle identification and
stock numbers while the equipment is in the possession of
LBE. This joint discrepancy resolution technique eliminates
the need for the LBE to go back into its computer system for
verification.

Using a clear understanding of the process and an enthu-
siastic team, issues such as rework, idle time, wasted mo-
tion and overprocessing have been reduced  The improved
process has an estimated cycle time of two days, a 55 per-
cent reduction.  There were no added expenses as DOL main-
tenance resources were maximized.

With the reduction in cycle time, more orders can be pro-
cessed.  An intangible benefit was also created, as employee
morale got a significant boost because of these improve-
ments.

The Fort Stewart Rapid Improvement Event is a clear
example of the positive impact Lean Six Sigma can have on
an organization’s bottom line, customer satisfaction, em-
ployee satisfaction, and reputation.  If you’d like to learn
more about the event and how it could be applied at your
organization, contact ASC G7 Lean Six Sigma Office via
AKO as well as the Lean Six Sigma website on AKO.



Maj. Gen. Radin Addresses



Photos from Maj. Gen Radin’s visit to the Healing
Field held by the Quad Cities Family In Support of
Troops at the Davenport Memorial Cemetery.

U.S. Army Photos by Rhys Fullerlove

Courtesy photo from ww.lesttheybeforgotten.com/

Davenport Healing Fields
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AMC Forward welcomes new commander
Chuck Sprague
401st AFSB Public Affairs

Camp Arifjan, Kuwait—Command au-
thority of the Army Materiel Command (For-
ward) was transferred at a traditional mili-
tary ceremony here Aug. 20, before an au-
dience of senior AMC leadership and sup-
port personnel from the 401st Army Field
Support Brigade.

Brig. Gen. James L. Hodge became the
new U.S. Third Army C-4 and AMC Com-
manding General (Forward), when Com-
manding General of the Army Sustainment
Command, Maj. Gen. Robert M. Radin, re-
ceived the unit colors from Brig. Gen.
Patricia McQuistion and presented the col-
ors to Hodge.

AMC Commander, Gen. Benjamin S.
Griffin was senior officer at the event.

Radin praised Brig. Gen. Patricia
McQuistion for her accomplishments of pro-
viding Title X support to Army Forces in
theater along with joint and combined sup-
port. He listed her priorities; Soldiers in com-
bat, deploying forces and redeploying
forces.

“You managed port operations, theater
sustainment—executive Agency support to other services, and
yes, Stryker support to deploying forces. Pat, you’ve done it
all,” said Radin.

McQuistion moved on to become the Commander of the
Defense Supply Center at Columbus, Ohio.

McQuistion told the audience about the value of her posi-
tion in training logisticians to bridge the strategic-to-opera-
tional-to-tactical levels of logistics.

“It’s even more meaningful when you realize that there

Maj. Gen. Robert M. Radin,
commander of Army
Sustainment Command, passes
the units colors to Brig. Gen.
James L. Hodge, AMC
commanding general (Forward)
for Southwest Asia, in a
ceremony at Camp Arifjan,
Kuwait.

are four generations of C4/AMC SWA
CGs here today: Major General Radin,
Brigadier General Leonard, me and now
Jim [Brig. Gen. Hodge]. I’m tremen-
dously honored to be in any line-up with
these great Soldiers and leaders,”
McQuistion said.

McQuistion’s remarks stressed the
AMC mission to ensure the full capabili-
ties of acquisition, technology and sus-
tainment are brought straight to the
Warfighter, “... and do it even before they
realize they need it, because AMC is
there, inside every formation, asking the
questions and finding the answers to what
Warfighters require. General Griffin con-
ceived that vision and brought it to life.
He has made that happen... around the
world where AMC is recognized as the
one-stop shop for support from the stra-
tegic base through operational levels,”
said McQuistion.

Brig. Gen. Hodge arrived to the the-
ater from Fort Eustis, Va., where he
served as Deputy Commander/Director

of Operations of the Military Surface Deployment and Dis-
tribution Command.

“I can’t think of a better job to have because we are smack
dab in the middle of everything. What we do is absolutely
central to the success of every fighting Soldier, Sailor, Air-
men,  Marine and Coastguardsmen in this theater . . .I’m go-
ing to build on Pat’s [Brig. Gen. McQuistion] reputation for
excellence, and I will ensure that our legacy of organizational
respect is continued,” said Hodge.

Journey to Leadership paves a path to sucess
Angela Hamerlinck
JMC Public Affairs

“Leaders don’t force people to follow. They invite them
on a journey,” wrote author Charles S. Lauer.  The leaders of
the Joint Munitions Command, Army Sustainment Command
and other Rock Island Arsenal organizations are inviting you
to begin the journey...a journey to leadership.

The Journey to Leadership program provides a strong
foundation upon which future leaders build their personal
and professional lives.   The program, also known as JTL, is
sponsored by the Army Sustainment Command and begins
during the fall of each year.  Government employees who
work at Rock Island Arsenal are not the only people who are
eligible to participate in the program.  Government employ-
ees of JMC installations and ASC activities can also apply.

According to Tracy Wyant, ASC Training and Leadership
Development Specialist, JTL’s main purpose is to build a
new cadre of leaders who can step into leadership positions
during their careers.

J. Chris Hood, an engineering technician from the Blue
Grass Army Depot, found that JTL meets its purpose.  “The
JTL program has taught me how to effectively deal with con-
flict, how to deffuse tense situations, how to work with people
from all walks of life, and most importantly, how to be a
leader that people will trust, respect and follow,” he said.

Participants fall into two categories, Tier I and Tier II.

See LEADERSHIP on page 10
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MCRT interns find permanent jobs
Rhys Fullerlove
ASC Public Affairs

The Minority College Relations Program has wrapped up
another successful year at the Army Sustainment Command
and Joint Munitions Command headquarters.  Twenty interns
completed the 10-week-long program at Rock Island, Crane
Ammunition Activity, and McAlester Army Ammunition
Plant.

“The program has been going on for 10 years now, and
we have had over 160 students from over 35 different school
participate,” said the Minority College Relations Team leader,
Richard Jayne.

The command uses a contract
with BPX Technologies to help
find and support qualified stu-
dents.

Students are matched to mis-
sion-required tasks based on their
major/minor field of study, inter-
ests, and work experience. Stu-
dents are selected by offices in
which they will work and are
tasked a variety of assignments.
Jobs have included: engineering,
environmental sciences, computer
science, and business fields such
as accounting, marketing, human
resources, auditing, contracting
and law, Jayne explained.

Any ASC or JMC office or subordinate activity within the
commands may request an intern. Anyone interested in the
program just needs to contact the Minority College Rela-
tions Team and develop a statement of work.

“The SOW spells out the specific tasks that the student
will complete during their intership,” Jayne said. “Anyone
can contact the Minority College Relations Team for a sample
SOW if they are unsure of how to create one.”

Jayne is supported by a team made up of other employees
in both commands.

“The team members play a critical role in supporting the
students during their time in the commands to include assist-
ing the students before and after their internship,” said Jayne

“The team established a formal mentor program so that ev-
ery student was paired with a team member.

One thing that made this recent group special was that
JMC was able to hire two of the interns for Federal Career
Intern Program positions. Dirrick Sterdivant, was selected
for a position with the ARMS team and Rikeshia Davidson
was selected for a position in Public Affairs.  Both worked in
the ASC G7 Lean Six Sigma directorate during their summer
program.

“I gained a lot while being in
the program,” said Sterdivant. “It
exposed me to a career that I never
considered when I graduated.”

Sterdivant and Davidson
played  key roles as a team mem-
bers in a Rapid Improvement
Event at Fort Stewart this summer.
While on the team, they helped cut
Left Behind Equiprment work or-
der initiation process time in half.

“I was amazed at how well the
actual process worked,” said
Sterdivant.  “It was neat to see
people observe a process and
make suggestions for positive
changes in such a short amount of
time.”

The program exposed Sterdivant and Davidson to the
Army culture and the variety of the missions that are executed
at both commands.

“The program gave me the opportunity to meet people all
over the command,” said Davidson.  “It helped me figure out
what kind of jobs I would like after my internship was over.”

“Rikeshia was ready to hit the ground running when she
first came into our office,” said Public Affairs Officer Gale
Smith.  “She already had a basic understanding of the com-
mand, and the Army.”

If you are interested in getting an intern or being a team
member, please contact Patty Vyncke, the Minority College
Relations Program coordinator, at 782-4216

Vista Operations International, an Army Sustainment Command information
management contractor, recently graduated their first intern in their Shareholder
Hire Internship Program.

Anthony Larson is the first intern Vista hired.  A native of Anchorage, Alaska, he
arrived in the Quad Cities in June for the 10-week internship.

During his internship he rotated through operational areas which included: work
group management, ammunition support, programming and working with the server
team.  Through the program, Larson has proved he’s a valuable member of the Vista
team.  At the end of his rotation he was offered a full-time job with the company.

Vista International hires first shareholder intern

Dirrick Sterdivant and Rikeshia Davidson
review a Lean Six Sigma briefing.

US Army Photo by Rhys Fullerlove

Photo by Teresa Anderson
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Healing Continued from Page 1

Soldier is no longer serving. The dog
tags signify that the Soldier is no
longer part of the unit. And finally,
the boots represent the Soldier’s last
journey to heaven.”

Local media reported over 70
people attended the event which was
hosted by Quad-City Families in
Support of Troops.  QC FIST exists
to support the men and women in
uniform. They work to increase pub-
lic awareness and enlist public sup-
port to reduce troop isolation through
positive messages, letters, cards and
packages.

“I cannot understand how Ameri-
can citizens can go through their
daily lives and not think each day
about their freedom and how much
it cost,” QC FIST member, Bobbie
Wheeler said. “Freedom is not free
and we have our freedom because of
our servicemen and women.”

The original Flag for the Fallen
called “The Lest They Be Forgotten”
was escorted to the field by a miss-
ing-man formation on motorcycles
ridden by American Legion Riders,
Patriot Guard Riders of the greater
Quad Cities region and members of
local police and fire departments.

Know your election rules
Uniformed and civilian government employees must adhere to the following
guidelines governing political behavior:

• Government employees may not engage in political activity while on
duty, in any government office or while wearing an official uniform.

• Sending partisan emails from a government or personal email ac-
count during duty hours or at a government office is not permitted.

• Uniformed servicemembers are not permitted to attend political meet-
ings or gatherings while in uniform.

• Government employees will not use their position, rank or affiliation
with the federal government to solicit votes for particular candidates
or issues.

• Government employees will not run for a partisan political office.

Further guidelines go into great detail regarding specific activities.

Civilians are encouraged to become knowledgeable on the provisions of the
Hatch Act, which governs political activity by employees of the executive
branch of the federal government, as well as Postal workers.  Visit
www.osc.gov/ha_fed.htm for more information.

Uniformed servicemembers should read Army Regulation 600-20, paragraph
5-3 and Appendix B, as well as Department of Defense Directive 1344.10.

Punishment for both civilians and servicemembers found in violation of these
regulations can be severe.  Servicemembers face administrative, non-judicial
and judicial punishment under the Uniform Code of Military Justice and ci-
vilians face anything from 30 days unpaid suspension to termination.

For more information, feel free to contact ethics counselor Marina Yokas-
Reese at DSN 793-8458.

Reset Continued from page 8

ing distribution of work loading for re-
deploying units.

“Deciding where all the equipment
is going is not just up to one single or-
ganization; it has to be a collaborative
effort” LeMasters said.  “It has to in-
volve the Left-Behind Equipment man-
agers, Reset organizers, decision mak-
ers from the Life-Cycle Management
Commands, logistics planners in our
DMC, our Army Field Support Brigades
around the world, all the way to the unit.
All these people have to be involved in
the process to arrive at a true work load-
ing decision to meet the mission’s
needs.”

Other issues, including sourcing so-
lutions, were raised at the conference.

Sourcing solution’s purpose is to syn-
chronize requirements with equipment
delivery and communicate sourcing
plans with key Reset organizations.

 Over 200 people attended the con-
ference, drawn from supported and sup-
porting units and activities across the
Army. “A complex and urgent mission
like Reset has a lot of players,” observed
conference participant Dennis M. Bro-
gan, a maintenance requirements plan-
ner at Army G4. “Putting us all in one
place enabled us to discover common
issues and work out solutions.”

Brogan cited small arms repair as a
Reset success story. “Army Field Sup-
port Brigades have been very effective
at integrating TACOM capabilities with

unit repair needs. Applying the right re-
sources at the right time and place gets
units fit to fight faster and more eco-
nomically,” he noted.

The Combined Movements Report
was also demonstrated at the confer-
ence.  The CMR can benefit key play-
ers in the ARFORGEN process and
improve in-transit visibility of AMC
cargo.

More Reset conferences lie ahead,
as ARFORGEN takes hold. “With the
tremendous volume and velocity of
work to be done, Reset will continue for
years. From our brigades and other field
elements to the DMC, ASC is in the
thick of the battle to support Soldiers,”
LeMasters concluded.
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Leadership Continued from page 8

Even though both tiers have similar
qualities, each is adapted to meet the
needs of the participants.

Tier I participants (GS-5 through GS-
9 grade levels) attend four week-long
classroom sessions during a seven-
month duration.  Employees who fall
into the GS-10 to GS-13 levels (Tier II)
are in training for 10 months and attend
five one-week classroom sessions.

Dozens of topics are taught during
the classroom training.  Such topics in-
clude communication skills, coaching/
counseling, emotional intelligence, situ-
ational leadership, and personality as-
sessments, explained Wyant.

Classroom training is not the only
requirement of JTL. Participants must
also complete executive interviews and
shadowing assignments with senior
leaders, book reports, cross-training,
developmental assignments and a com-
mand-endorsed team project, which is
briefed at graduation.

Katie Crotty, industrial specialist,
found that the requirements of the pro-
gram fed her desire to learn more about
how JMC functions and how she fits into
the picture. With the program’s require-

ments, she was able to develop her lead-
ership skills and had the opportunity to
learn more about the different mission
areas within JMC.

According to Wyant, while the team
project is the requirement that causes
the most apprehension, some recent
graduates of Tier II considered it to be
a benefit.

The group project isn’t the only rea-
son people are uncertain about signing
up for JTL.  Hood, who had to go on
TDY each time he attended classroom
training, was hesitant to sign up for the
program because of his workload and
the amount of time he would have to be
away from home, but in the end felt that
it was a great decision and recommends
that anyone who has the opportunity to
sign up for the program should do so.

Participants are not the only ones
who benefit from the JTL program.  Su-
pervisors, commands and coworkers are
all impacted by employees who partici-
pate in JTL.

Kathy George-Reading, director,
Logistics Integration, is a supporter of
JTL.  She believes that all supervisors
should support and encourage leader-

ship training for the development of fu-
ture leaders in their organizations.  “It
only takes one interaction with the JTL
group, one presentation, one graduation
ceremony to see the value added by the
JTL participants. The final projects are
no longer just a training tool for the par-
ticipants, they are now directly appli-
cable to our daily mission and functions.
The projects being worked benefit the
whole organization.

“Regardless of whether they are GS-
5s or GS-13s, JTL participants come out
of the program with a level of self-con-
fidence they did not have when going
in. JTL challenges their comfort zones
and gently nudges them outside their
‘box’.  People who went into the pro-
gram resisting change, often come
out insisting upon it.  There really is a
transformation that takes place and from
my perspective, it’s great to witness.”

If you accept the invitation to start
your journey to leadership and are ready
to make the transformation into a
great leader, contact Tracy Wyant at
309-782-7027 or by email at
tracy.wyant@us.army.mil for applica-
tion information.

AMC Fellows Program creates tomorrow’s workforce

Many organizations offer internship and fellowship oppor-
tunities. But few offer the training, education and benefits of
the U.S. Army Materiel Command Fellows Program.

“This program is unique because it develops an individual
into a future civilian leader who is mobile and multi-functional,”
said Dr. Ron Higgins, director of the AMC Logistics Leader-
ship Center. “The program couples the opportunity for rapid
advancement and a graduate degree to attract the best possible
candidates.”

The AMC Fellows Program was designed to build a multi-
functional, mobile cadre of qualified personnel. Candidates are
recruited into the five-year program at college job fairs and
through the AMC Web site (http//www.amccareers.com). Ap-
proximately 400 candidates have entered the program since
October 2001. Currently, 322 fellows are assigned throughout
AMC, including 55 at HQAMC.

When recruiting potential fellows, program coordinators are
seeking college seniors or graduates with at least a 2.95 grade
point average, specific undergraduate majors and those willing

to relocate.
“I heard about the fellows program when I went to a college

career fair in Huntsville, Ala. After that initial event, I met a
couple other fellows that told me about the program,” said
Andrea Poole, a fellow in the AMC Deputy Chief of Staff for
Personnel Office, G-1.

Poole was among a dozen fellows who joined HQAMC in
2006 after completing 13 months at the AMC Logistics Lead-
ership Center and Texas A&M University-Texarkana, Texas,
in August. The formal, graduate-level education is paid entirely
by the fellows program and provides participants with a master’s
degree in business upon completion.

While in school, candidates are considered federal employ-
ees and are compensated at General Schedule 7. In the five-
year training period, fellows can expect to advance from GS-7
to GS-13. Other benefits include potential a recruitment bonus
of 25 percent of basic pay for new federal employees, health
and life insurance, retirement benefits, accrual of vacation and
leave time, regular weekly schedule and travel opportunities.

Beth E. Clemons
AMC



THE GLOBAL LINE OCTOBER 2007

12

News you can useNews you can useNews you can useNews you can useNews you can use
Health Benefits Program Costs Increase

     Premiums for the Federal Employees Health Ben-
efits Program (FEHBP) will increase by an average of 2
percent during 2008, and employees will get a chance to
change their coverage and choose between plans during
an upcoming open season.  From a news release by the
U.S. Office of Personnel Management (OPM): “OPM also
announced the renaming of the Federal Employees Health
Benefits Open Season to the Federal Benefits Open Sea-
son to reflect the broadened scope of benefits available,
including the Federal Employees Dental and Vision In-
surance Program (FEDVIP) and Federal Flexible Spend-
ing Account Program (FSAFEDS).  The Federal Benefits
Program Open Season for 2008 will be held
governmentwide Nov. 12 through Dec. 10. This year’s
Guide to Federal Benefits will include information about
the FEHB, FEDVIP and FSAFEDS benefit programs. The
guide explains the relationship among the programs, pro-
vides guidance on making enrollment decisions and in-
structs employees on what they need to do, if anything,
during Open Season.”

For more information go to http://www.opm.gov/
insure/health/08rates/index.asp

In a bid to increase security, the Thrift Savings Plan
next month will stop using Social Security numbers to
identify the accounts of the plan’s 3.8 million partici-
pants.

TSP participants also will be asked to create “longer
and more complex Web passwords” to replace their cur-
rent four-digit PINs, or personal identification numbers,
that are used to gain access to account information on
the TSP’s Internet site, according to the new rule.

Officials at the Federal Retirement Thrift Investment
Board, which oversees the TSP, have been studying a
shift to account numbers for the last year. Many federal
employees are concerned about identity theft, in part
because of a spate of data breaches at other govern-
ment agencies in recent months.

In the rule, the TSP said that it will continue to use
Social Security numbers to accept contributions and loan
payments from agencies, to report disbursements to the
Internal Revenue Service and for some other adminis-
trative purposes but that the goal is to minimize the use
of Social Security numbers.

Upcoming Federal Holidays

Open Season

The U.S. Office of Personnel Management
(OPM) has announced that the “Federal Ben-
efits Open Season” will take place Nov. 12
through Dec. 10.

Federal employees now will also have the op-
tion to enroll for dental and vision coverage and
to set up flexible spending accounts for out-of-
pocket health care expenses and for depen-
dent care, such as elder and child care

For more information visit
www.opm.gov/insure

TSP increases security for accounts

Columbus Day

Veterans Day

Thanksgiving

Christmas Day

 Oct. 8

 Nov. 22

Dec. 25

  Nov. 12


