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Army Sustainment Command

New name brings new missions

By Beth Musselman

AMC PublicAffairs

The Army Field Support Command will officially
become the Army Sustainment Command Sept. 22 -
and with it comes several new missionsto support the
warfighter.

One of the new missions, materiel management, is
a phase of military logistics that includes managing,
cataloging, disposal, procurement, distribution, over-
haul and determining requirements of materiel. This
missionisdoneat many different levelsof AMC; how-
ever, under ASC, the efforts will be streamlined and
focused on thewarfighting units.

“Materiel management tasks that were previously
conducted by materiel management centers under the
former Army logistics structure will now be executed
by ASC,” accordingto Lt. Col. DennisM. Thompson,
director of the Distribution Management Center at Rock
Idand Arsendl, IlI.

See New Mission on page 7

U.S. Army photo
The Army Sustainment Command’s new Distribution
Management Center is still undergoing some final
finishing touches even though it is officially open for

business. The center is mission control for the
command’s new materiel management efforts.

AMC puts AFSB-Iraq techie in top ten

By Marilyn Thompson
AFSB-I PublicAffairs

Michael S. Kelly iscurrently deployed andin charge
of information technology for theArmy Field Support
Brigade-Irag. TheArmy Materiel Command recently
named him one of the command’s top ten employees
for 2005.

Each year, AMC selects ten employees, both mili-
tary and civilian, who stand out as model employees.
This year, the top ten beat out 53 other nominees to
receivethishonor.

Nominees are judged on how their initiatives mea-
surably improve their work environment and AMC’s
mission, how they motivate and inspirefellow employ-
ees to improve or increase the quality of their own
work and how well they areviewed by peers, subordi-
nates and superiors.

Kelly said “It came as a total surprise, and | am
deeply honored.”

U.S. Army photo by Marilyn Thompson
Michael Kelly sets up audio gear at an AFSB-I event.

AFSB-Irag commander Col. Jack O’ Connor said
“Mikeisa‘'pro’ at what hedoesandisextremely respon-
sivein getting the brigade whatever it needsin terms of
information technology. He has spent moretime laying
fiber all over LSA Anaconda than anyone else | know,
and we are darn lucky heison our team.”
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Supporting Soldlers number one priority for ASC

ater thismonth,

we'll hold acer

emony to celebrate
theofficial establishment of
the U.S. Army Sustainment
Command. The ASC stand-
up event will mark the
beginning of anew organiza-
tionwith achallenging missiol

somedifferent and exciting
ways of doing businessto meet its challengesand
accomplishitsmission.

Inanutshell, ASC’'smissionwill betoimprove
Army Materiel Command Soldier support at the
tactical level. Thismeanswe' |l be directly engaged
with combat unitsfighting and training inthefield,
providing them with asingle, synchronized point of
entry intoAmerica’sarsenal.

ASC will bethekey link between the warfighter
and thetotal logistics system, connecting front-line
unitsto the resources that assure combat readiness
and effectiveness. We'll be expected to deliver
support wherever and whenever it is needed, ontime
and without fail. Anythinglesswill simply be unac-
ceptable, and possibly fatal for the Soldierswho will
count on usto get them what they need to win on the
battlefield.

Thisisatremendousresponsibility, and it’'sone
we' retaking on at atime when resources are limited.
ASC will need to get the most out of everything we
are provided and every asset at our disposal. That's
where you can make adifference.

If you're part of the ASC team, you'll need to be
innovative, creative, hard-working and dedicated.

You' Il need to understand our mission, appreciate its
importance, and recognize how it fitsintothe Army’s
overal warfighting mission. You' || need to adapt
quickly and stay several stepsahead of change, and
become aleader in your own area of expertise.

Because of our command’srole asakey link inthe
logistics chain, ASC team memberswill also need to
possess outstanding communication skillsand a
willingnessto shareideas and information. We need
to establish and maintain close connectionswith other
AM C commands and components, and with organiza-
tions outside of AMC as needed. ASC cannot go it
alone—we' vereceived outstanding support from the
rest of AMC aswe' ve built our Command, and we'll
rely on continued cooperation and mutual assistance
aswe perform our mission.

| see the Army Sustainment Command asthe
leader inlogisticstransformation, in partnership with
our sister commandsinAMC. AstheArmy trans-
formsitself, sowill we. ASC was specifically de-
signed to support the Army’s modular combat units, a
new concept that isstill evolving. This puts usonthe
leading edge of change, and placesusin aposition
where we can influencethe Army’sfuture direction —
but only if we' reflexible and adaptable enough to take
advantage of our opportunities.

ASC will beagreat placeto befor those who look
for opportunitiesto improve and who aren't afraid of
facing challenges. Fromitsfirst day, our command
will have ateam of highly skilled, highly motivated
professionalsin place. Thisteamisour greatest
strength, and we hope to build on it in the future.

It'struly aprivilegefor meto bethefirst to lead
the ASC team. We're going to do some great things
together, and I’ mlooking forward to it!
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Europe stands up hew battalion at V|Iseck

By Jennifer King
405th AFSB PAO

VILSECK, Ger-
many -- Lt. Col. Jor-
dan Chroman accepted
command of the 2™
Battalion, 405th Army
Field Support Brigade
during an activation
ceremony at the battal -
ion headquarters in
Vilseck, Germany, on
July 28. Col.(P) Xavier P. Lobeto, then 405" AFSB
Commander, presided over the ceremony.

After Lobeto unfurled the new battalion colors and
Sat. First Class John Barbeau presented them for ac-
ceptance, L obeto presented the colorsto Chroman and
named him battalion commander.

Lobeto, during his remarks, commented on what a
monumental day the activation wasfor theArmy. “ The
Army isimplementing its European transformation, and
we are leading that change,” he said. “The European
theater isundergoing vast changes, but this new battal -
ionwill beanintegral part of theArmy’sfuturein Ger-
many.”

He also expressed great confidence in Chroman's
leadership ability. “Hisunique and varied record instills
confidencein his capabilities, and | am proud to name
him commander of this battalion and to welcome him
tothe brigade,” said Lobeto.

Chroman remarked on the large and diverse mission
of the new battalion. “This battalion is atremendously
diverse organization, it is geographically separated by
over 200 miles, it's made up of specialists of every
kind, its nucleus includes newly formed sub-units as
well asother componentswho have performed expertly
both at home and in support of the Global War on Ter-
ror,” he said.

The unit will have a unique mission to command
and control of all U.S. Army Materiel Command logis-
tical assets and capabilities in Vilseck and other area
military communities. |n addition to other functions, it
will deploy to provide expeditionary logistics support
for both the Army and joint forces engaged within the
European Command’s area of operations.

“Theactivation ceremony isanArmy tradition,” said
narrator Capt. Angelque Mitchell during the ceremony.
“It servestwo purposes. First, it allowsthe commander

2nd Battalion
405" AFS Brigade

Lt. Col. Jordan Chroman, left, accepts the battalion col-
ors from Col. (P) Xavier P. Lobeto in an activation cer-
emony for the 2nd Battalion, 405th Army Field Sup-
port Brigade at Vilseck, Germany, July 28.

“The Army is implementing its
European transformation and we
are leading that change. This
new battalion will be an integral
part of the Army’s
future in Germany. (Chroman'’s)
unique and varied record instills
confidence in his capabilities
and | am proud to name him
commander of this battalion and
to welcome him to the brigade.”

Col. (P) Xavier P. Lobeto
Former Commander, 405th AFSB

the opportunity to assessthe readiness and discipline of
the unit, and secondly, with the uncasing of the battal-
ion colors, it marks a definite point in time to com-
memorate the beginning...of aunit’shistory and lineage
by carrying on the finest tradition of the United States
Army.”

The activation ceremony was followed by arecep-
tioninsidethe newly remodel ed battalion headquarters.
The reception was coordinated by Rosalind Johnson,
management assi stant for the battalion, and Chroman’s
wife, Laura
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Crane gets credit for flare reuse

By Carolyn Baldwin
CraneAAA PublicAffairs

Crane Army Ammunition
Activity's efforts to reuse MJU
decoy flares were awarded the
Office of the Federal
Environmental Executive 2006
White House Closing the Circle
awardinwaste pollution prevention
June 12. The CTC Awards
recognize outstanding
achievements of federal employees
and their facilities for efforts that
resulted in significant contributions
to or have made a significant
positive impact in regard to
environmental stewardship.

With the successful implemen-
tation of thisidea, the government
now has a process to rework
200,000 MJU-32/B and MJU-38/
B Decoy Flares, utilizing recycled
magnesium, Teflon, and Viton
gran.

TheMTV grainsthat would have
been incinerated have now been di-

U.S. Army photo

The Crane Army Ammunition Activity’s MJU decoy flare team accepts a
White House Closing the Circle award in Waste Pollution Prevention.

verted. The chemical costs of the
grain, and the labor necessary to
manufactureit, were eliminated.
The MJU Teams' efforts in de-
veloping anew demilitarization and
manufacturing method for the decoy
flare production has produced signifi-
cant resultsincluding: reduced haz-
ardous material s usage and procure-
ment cost, reduced production costs,
disposal cost savings, reduced haz-

ardous emissions and an improved
wastediversionrate.

The new process was imple-
mented with the aid of the existing
standard operating procedures.

In late fiscal year 2005, rework
of the 200,000 defective decoy flares
began by privateindustry asaresult
of team Crane’s successful effort.
L otswere submitted for acceptance
beginning in January.

2nd Inf. Div LSE remedies new Hawker
battery problems, maximizes savings

By Perry Cushman
2nd Infantry Divison L SE

In ten months, the 2" Infantry
Division has saved morethan
$750,000 through its battery
mai ntenance program after
teaming withtheArmy Field
Support Command’s 2™ Infantry
Division Logistica Support
Element to overcome significant
problemswith anew battery type.

Theunit formerly used an
older, flooded-cdll, lead-acid
battery, but last year spent $2.5
million on 8,000 new absorbed

glassmat batteriesknown as
“Hawkers’. The new Hawker
batteries cost more than four times
what the old batteries did, but last
nearly fivetimesaslong, according
tothe 2 Inf. Div. LSE Chief
Warrant Officer 5William Hovis.
But there were problems.

The unit thought that by convert-
ing critical combat system fleetsto
the new “ maintenance-free’
Hawker battery, costswould drop
and readinessrateswould increase.
Instead, they found themselveswith
dead batteries on their hands.

Hovis worked with ateam of
logistics assistance representatives
to evaluate the situation and
discovered morethan 2,000
Hawker batterieswere dead.
Almost all werelessthantwo years
old and weredead wheninstalled in
the vehicles, eventhough the
Hawker battery reportedly hasa
30-month shelf life.

Hovissaid the unit maintenance
staff thought the 30-month shelf-
life meant one could pull abattery
off theshelf, install itinavehicle,

See Hawkers on page 7
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U.S. Army photo

A Soldier assigned to the 101st Airborne Division (Air Assault) prepares to fire a TOW missile at the building
where Uday and Qusay Hussein barricaded themselves July 22, 2003.

Recycling hub taps TOW wealth,
cuts costs, helps environment

By Margaret Browne
JMC PublicAffairs

he heart of the South is
home to one of the
military’spremier recy-

cling ventures. Located on Anniston
Army Depot, the Defense Munitions

Center operatesthe Missile Recy-
cling Center, wheretube-fired,

optical-sighted, wire-guided missiles,

known as TOW missiles, are
demilitarized and disassembled for
recycling or disposal.

Designed by ateam consisting of
theAviation and Missile Command,

Huntsville, Ala.; the Defense
Ammunition Center, McAlester,
Okla; theDMC and ANAD, the
facility isthefirst of itskind inthe

nation, according to Reginald Smith,

munitions operator supervisor.
The MRC isateam effort, run
by the U.S. Army in partnership

withtheAMTEC Corporation,
Huntsville.

“Traditiona disposal methods
pose additional environmental
risksand recoverable assetsare
completely lost in open burn/open
detonation disposal,” he said.
“That iswhy the MRC was
established.” Open burnand
open detonation are the methods
previously used to dispose of the
materialsinthese missiles.

“Itisafirst-of-its-kind process
that utilizesthe R-3 approach,”
said Smith. “R3” isanArmy
environmental initiativethat
standsfor resource, recovery and
recycling. “It viewsthe aging
missilestockpileasavauable
asset. Missilerecycling reduces
the cost associated with environ-
mental cleanup and provides, to
the maximum extent possible,

U.S. Army photo
Anniston Army Depot is home to the
Missle Recycling Center where TOW
missiles like these are recycled.

recovered componentsthat can be
used in production of new missiles
and to generate spare partsfor
sustaining the missilesystemlatein
itsshelf life,” hesaid.

See Recycling on page 7
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New DAC graduates spread wings

MCALESTER, Okla. — Sixty-eight interns graduated
Aug. 1 from the U.S. Army Defense Ammunition
Center’sQuality Assurance Specialist and Ammunition
Management career programs.

The students, who hail from locations through-
out the country, completed 12 months of exten-
sive technical training in ammunition logistics,
safety and surveillance to get their diplomas, and
recently were assigned to14 different locations to
complete one-year, on-the-job training assign-
ments.

According to James Wheeler, DAC Director,
“DAC graduates are serving throughout the world
supporting the Global War on Terrorism. These

ammunition careerists work with munitions of our
Army, Navy, Air Force and Marines, as well as
other government agencies and our allied nations.
We support their continuousimprovement and are
extremely proud of their service to our nation.
The individuals graduating today will have an im-
mediate impact on munitions readiness. We truly
appreciate the great support we receive from
MCAAP and the McAlester community.”
Addressing the students at the graduation cer-
emony, Col. Jyuji D. Hewitt, Joint Munitions
Command Chief of Staff, said, “You are the per-
son who will make sure the Soldier is safe, Sol-
diersdepend on you for their mission to succeed.”

CECOM logistics
assistance
representative
Carrie Simpson,
right, shows an
Army specialist
assigned to an
aviation battalion
how to use the
URM-213
wattmeter to
troubleshoot §
problems with a CH-
47D helicopter’s |

bottom VHF
antennae.
Simpson served on
active duty and
then as a civilian
scrub nurse before
finding her true
calling: helping
Soldiers as an AMC
LAR.

This 1s what it’s all about...

U.S. Army photo by Marilyn Thompson
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N e W M i ss i o n Continued from page 1

ASC, workingin close coordina-
tion with AMC's Life Cycle Man-
agement Commands, will be the
Army’ssingle materiel manager for
units stationed in the continental
United States until they deploy. Ac-
cording to Thompson, ASC will con-
duct centralized materiel manage-
ment through the Distribution Man-

agement Center, part of the upcom-
ingASC.

According to AMC officials, the
transition of AFSC to ASC allows
CONUS-based forces to be sup-
ported by atheater sustainment com-
mand - equivalent logistics com-
mand. Onethat can leverage awide
variety of organizationsand services

Hawkers <<+

acrossAMC, Army and DaD lines
to provide custom support to units.
Through the operational lines of
materiel readiness, integration, sup-
ply, and mobility wewill reducethe
workload from thefield and provide
the warfighter with near-real-time
readiness posture, and anticipate and
avoid problems,” Thompson said.

turnit on and go. The senior
TACOM LAR, Perry Cushman,
researched the Hawker technology
and revesal ed the new batterieswill
gradually lose charge and, once
below 12 valts, gointo hibernation
and can be assumed to be dead
However, he also discovered the
unit did not havethetraining and
necessary equipment to test and
chargethe Hawkers, which are
deep-cycle batteriesand actually
have“remarkable” recovery
capabilitiesthat allow evena
battery discharged to the point of a
zero volt reading to be recovered to
full charge.

The 2" Inf. Div. Maintenance
staff and Hovisworked together to
determine how much equipment
would be needed to get 122
mai ntenance activities up to speed
with thetestersand charging

equipment necessary to capitalize
ontheHawker’scapabilities.
Some of that equipment was
provided by the Communi cations-
Electronics Research Devel opment
and Engineering Center’sbattery
office, which offered to provide,
free of charge, all the necessary
chargersand 10 of the battery
anayzers.

Hovisand theArmy Field
Support Brigade-Far East com-
mander, Col. William Gibson,
approached Army Materiel Com-
manding General Benjamin Griffin
withthetraining requirements
necessary to bring the 2™ Inf. Div.
mai ntenance staff up to speed on
the maintenance of the Hawker
batteriesand TACOM answered
the call by sending afactory
techniciantotrain almost 100
personnel.

R eCyCI i n g Continued from page 5

The payoff wasimmediate.
Despite being short by nearly 90 of
the battery analyzersthe unit
needs, within two months of
implementating thetraining pro-
gram, it had recovered more than
2,000 Hawker batteriesoriginally
deemed unserviceable- ahuge
portion of the $750,000 the unit
saved in avoided expenditures.
According to Cushman, another
large portion of thesaved dollarsis
attributed to avoided maintenance
costs.

AFSC's2nd Inf. Div. LSE
helped close the book on amajor
readinessissue affecting thousands
of Soldiers. Now that the unit has
the proper training and equipment,
Hawker batteries will continueto
provide power in Koreawith
significant long-term cost advan-
tages over the previous battery.

The missilesthat end up at the
MRC are those which have
outlived their shelf livesor areold
technology nolonger relevantin
thefield. Themissiles, intheir
prime, were versatile, and could be
fired from multiple platforms, like
shoulder- mounted and tracked
vehicles.

“When the missilesexceed their
shelf life, they become part of an

obsoleteinventory that isaccompa-
nied by both costs and risks,” said
Smith. “Aging missilestakeup
valuabl e space needed to store
newer inventory and pre-positioned
war reserves.”

The MRC represents phase
oneof therecycling process.
Phase two will consist of the Slurry
Explosives Module and the Ener-
getics Processing Module, both of

which should be operational inthe
fall.

The function of the SEM will
be to take the various grades of
propellantsretrieved from the
defunct missilesand mix them
together for commercial purposes.
The EPM involvesthe same
process, but with the different
typesof explosivesused inthe
missiles, said Smith.
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Brigade treks north to DMZ, looks
enemy in eye across the long line

By Sgt. 1st Class Renato Nieves &
Tong Hyang James
AFSB-Korea

atching old moviesor hearing and
reading stories about the Korean
War isjust not asrealistic asactually

standing in the Demilitarized Zonelooking North
Korean soldierson endlessguard duty inthe eye as
they stare back. About 45 members of the Army
Field Support Brigade-K oreatoured the DMZ July 28
during acultura visit to the front line of awar span-
ning more than five decades.

Thefull day of events started in the early morning
hours at Yongsan, where we boarded a Korean tour
busfor the trip north.

After we turned north on the road along the Im Jin
River, within afew mileswe could see the high fence,
topped with razor-sharp concertina wire, tracing its
way along our side of theriver. Every 50 meters,
South Korean soldierswere seen in and around their
small guard houses.

At the Im Jin River check-point, a South Korean
Soldier boarded our busto check identification and
then wetraveled severa milesthroughricefields,
farm land and foreststo the Joint Security Areawhere
wewere briefed by aU.S. Soldier.

We then switched to an official DMZ tour bus and
traveled to Pan Mun Jom village wherewe visited the
South Side Freedom meeting house. Inside, we
found thesmall Military Armistice Commission
Conference Room, where the armistice ending active
fighting wassigned on July 27, 1953.

From there, we journeyed to a high observation
post overlooking several significant historical points
whichincluded: the only placewhere oneissur-
rounded on three-sides by North Korea, and the “No-
Return Bridge” where prisoners of war were ex-
changedin 1953.

We could also see the site where seven U.S.
Soldiers were axed to death over the 1976 cutting of a
tree, North Korean Dae Song village - with no inhabit-
ants - and the North Korean flag pole, thetallest in the
world, topped by the biggest flying flag in theworld,
whichweighsin at 600 pounds.

About 45
members of th
Army Field
Support
Brigade-Korea
visited the
DMZ as part of
unit cultural
day activities.
They visited
the Panmunjom
village and the
South Side
Freedom House
where the
1953 Armistice
was signed
ending actual
military

- | combat, but
| leavingthe two
Koreas still

~ | technically at

| | war for more

|| than five

===| decades.

Then we went on to tunnel Number 3, whichisthe
most recent North Korean tunnel discovered by South
Korean Soldiers. It wasfound in October 1978.

The solid rock tunnel extends about four kilometers
into South Koreaand is about 5 feet, 10 inches high, 6
feet wide and several mileslong.

After the exhausting hour-long walk downinto and
out of the tunnel, we boarded the official DMZ busfor
the trip back to our tour bus.

Brigade Commander Col. William Gibson wanted
members of histeam to see and understand the reason
Americanforcesare serving on the Korean Peninsul a,
facing amillion-man North Korean army lessthan 25
milesfrom downtown Seoul.

Hestated, “ Visiting the DM Z was a sobering
reminder to us of the importance of the US-ROK
aliance we have enjoyed for 50-plusyears... the
demarcation line symbolizesfreedom on onesideand
oppression on the other, and allows usto truly reflect
on the freedoms and liberty we unfortunately take for
granted at times.”



