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CAMP ARIFJAN, KUWAIT - 402nd Army Field Sup-
port Brigade employees and Soldiers conducted a 
Brigade wide property inventory on containers in 
January 2013. 

The inventory team consisted of U.S. Army Sol-
diers and Department of the Army Civilians, work-
ing together to open and identify equipment for use, 
and to remove excess property that needed to go to 
Defense Reutilization and Marketing Office (DRMO).    

The equipment ranged from office supplies to auto-
mated data processing (ADP) equipment.    

The reusable property will contribute to the 
402nd efforts to curtail costs within the brigade.  To 
date, over one-hundred milvans were emptied and 
turned in by the brigade since the effort began. 

  

                                                                                                                                                                                                                  Photo by Johnnie Frazier, 402nd AFSB Public Affairs Officer 
Tonya Weaver (right), 402nd Adjutant, briefs Colonel John D. Kuenzli (left), Commander 402nd AFSB, and Command Ser-
geant Major Nathaniel J. Bartee Sr. (middle), CSM 402nd AFSB during container inventories on Camp Arifjan, Kuwait,  Jan. 
19, 2013. 

By Johnnie Frazier, 402nd AFSB Public Affairs Officer 

See 402nd Gets Down and Dirty to Inventory and Clear Con-
tainers, page  5 

402nd Gets Down and Dirty to Inventory 
and Clear Containers 

JOB WELL DONE, POWER TEAM! 
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R eflections on 40 
years of Government 

Service….. 
 
       Just this week, I was presented the official certificate and pin 
marking my 40 years of Government Service.  These are the life 
moments that cause one to stop and reflect. As I stood at the front 
of our Brigade Conference Room and looked around at the familiar 
faces of our staff assembled there, it occurred to me that most of 
them hadn’t been alive for 40 years yet or would never admit pub-
lically that they had. Most of those who began this journey with 
me are now retired and I have no doubt they really wish they could 
be here. 
       I joined the U.S. Army in 1968 when our country was engaged 
in the Vietnam War and I had no plan to make the Army a career, 
but I stayed more than 30 years.  Army service is a tradition for 
the men in my family and one that has endured for generations.  
Today my son serves as a member of the Tennessee National 
Guard and has seen combat in this theater 3 times since entering 
the Army.  My grandson recently threw a curve in our family tradi-
tion when he joined the U.S. Air Force and despite the joking he 

takes from his Dad and I, he knows we are both proud and honored by his decision to serve our country 
and wear its uniform. 

  I am often asked “When are you going to retire?”  I have to say that retirement, although I know the 
day will come, is not something I am eager to achieve.  After leaving the Army as an enlisted Soldier and be-
ing allowed to return as an Officer, I used to tell those asking me about retirement, “I got out of the Army 
once, I’ll never make that mistake again!”  Coming back to the Army as a Department of Army Civilian em-
ployee has brought me back to that same retirement attitude, although “Household 6” back in Tennessee 
has a completely different future plan. 

  Forty years is a long time for anyone to do anything, unless it is something you truly enjoy.  Serving 
our country in support of Soldiers here in theater and back in the U.S. is an incredible honor for me.  In my 
opinion, few citizens of our nation are more deserving of our support, our gratitude and our respect than 
those who wear the service uniforms every day.  The men and women who voluntarily take on the responsi-
bility for the defense of our country, our laws, our Constitution and our way of life are truly America’s best 
and brightest.   Supporting them and ensuring they have what they need for the dangerous work they do 
has rewards that cannot be measured in dollars.   Because of their sacrifices, bravery and commitment to 
our Nation we have what most people of the world dream of…freedom. 

  Driving to my Zone 6 containerized housing unit (CHU) after the ceremony and after finishing my duty 
day, I quietly pondered the facts that I’m not getting any younger, that I won’t be able to do this forever no 
matter how much I enjoy it and maybe I should begin to consider retirement.  Then I got to my room, shook 
off all those thoughts of growing old, changed into my physical training (PT) clothes and went for a 3 mile 
run…”maybe I ain’t that old after all!” 

 
 

      POWER FORWARD!    

      Robert A. Williams 
      Deputy to the Commander 
       

             Photo by Johnnie Frazier, 402nd AFSB Public Affairs Officer 

Colonel John D. Kuenzli (left), Commander of 
the 402nd Army Field Support Brigade 
(AFSB) presented Robert A. Williams (right), 
Deputy to the Commander of the 402nd AFSB 
the official certificate and pin marking 40 
years of Government Service on Feb. 12, 
2013 at Camp Arifjan, Kuwait. 
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The 402nd Unit Ministry Team (UMT) is to nurture the living, care for the dying, and honor the dead.  Con-
sistent with that mission and mandate, the 402nd UMT conducts a weekly Bible study in the 402nd Head-
quarters and provides a Sunday sermon at Camp Arifjan, Kuwait.  
 
  During the week Chaplain Gregory Distad provides pastoral care by circulating within the 402nd Army 
Field Support Brigade.   
 
Unit Ministry Team contact information: Chaplain Gregory Distad, email: gregory.e.distad.mil@mail.mil or 
phone: 318-430-4667; Chaplain Assistant, Specialist Joseph Place , email: joseph.d.place.mil@mail.mil or 
phone: 318-430-4667. 
 

By Lt. Col. Gregory Distad, 402nd AFSB Chaplain 

Unit Ministry Team’s 

Corner… 
 

“Wise counsel provides stability” 

Proverbs 15:22, “Without counsel purposes are 
disappointed: but in the multitude of counsel-
ors they are established.” 

When I was in the financial business a friend and colleague of mine rec-
ommended that I hire a financial advisor to advise me on my own investments.  The reason was that even a 
financial advisor can use financial advice, because we all have blind spots.  If I had taken his advice, it 
probably would have spared me a lot of grief. 

 
Plans maybe disappointed without counsel. The word "disappointed" is derived from the Hebrew word 

which means "to frustrate, to break to bits, shatter, or fall apart; to end up being nothing." Without counsel, 
our goals tend to fizzle out.  

 
People with tunnel vision, who are locked into one way of thinking, are likely to miss the right road be-

cause they have closed their minds to any new options. We need the help of those who can enlarge our vi-
sion and broaden our perspective. 

 
Steven Scott states in his book “The Richest Man Who Ever Lived,” that 70% of all businesses fail in 

their first year. Fifty percent of couples who get married end up getting a divorce.  
 
Yet, these percentages are cut by two-thirds when counselors are involved in these businesses or mar-

riages. Wise counselors provide stability in attaining your goals.  
 
It is foolish for us to think that we know it all and can't learn anything else. Such thinking can lead to 

blunders that may scar you for the rest of your life. Good counsel is appropriate for even the smartest of 
people. 

mailto:gregory.e.distad@kuwait.swa.army.mil�
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Mobile Parts Hospital, not just for your 
sick parts 

Camp Buehring, Kuwait – Chief Warrant Officer, 
Travis Michael of 3-159th Delta Company, Attack Recon-
naissance Battalion needed a speed wrench for the AH64D 
Apache Helicopter Ammo Handling System. Chief Michael 
went to the Mobile Parts Hospital (MPH) where he explained 
to Joe Westphalen, Team Lead at MPH Buehring what he 
needed to get the mission done.  “Yes, we can make that,” 
was Joe’s reply. That is his reply for most parts and tools that 
Soldiers bring to the MPH. 

The MPH is a production facility for parts and tools that 
units don’t have, can’t get, or don’t exist. The MPH provides 
the Theater the unique capability of being able to produce 
parts and tools from another part, a blue print or an idea.   

Many parts are produced on an amazing machine that’s 
computer operated and works from 3 dimensional blueprints. 
Other parts are made on a lathe by the MPH machinists.   

“With a broken part we can reverse engineer the part or 
we can work from an existing drawing or specifications.  
We’ve had units come to us with just an idea and we design 
what they need if it isn’t already in the system,” said West-
phalen.  The tool that Chief Michael wanted didn’t exist prior 
to the Buehring team producing the first prototype. 

The MPHs operate in the U.S. Army Central Command 
area of responsibility (AOR) and support all military units, 
coalition partners, Department of  Defense (DoD) civilians, 
and DoD contractors. 
 
 

Need a part? Need a tool? Got sick parts? 
Head to the hospital; the Mobile Parts Hospi-

tal that is! 
 
Not having to wait on long delivery times when ordering 

non-standard parts also helped the 3-159th save time. The 
MPHs can make parts and have them to the user in days rather 
than weeks or even months.  In addition to saving time the 
MPHs save on costs.  

The team at the Beurhing MPH made a blade root fitting 
bushing installation and removal tool that Chief Michael said 
saved them from having to purchase a new rotor blade at a cost 
of $122 thousand. 

The MPH located at the Mine Resistant Ambush Protec-
tive (MRAP) Sustainment Facility (MSF) made parts that 
would have taken over six months to have delivered; other parts 
could only be purchased in kits. The MSF would have had to 
buy the complete kit and essentially throw away all but the one 
part they required. The savings of time and money at the MSF 
is well beyond what one might expect. 

Lieutenant Colonel Michael Sauer (front), Commander of 
the 402nd Army Field Support Battalion - Southwest Asia is 
briefed on the Mobile Parts Hospital  (MPH) at Camp Beu-
rhing, Kuwait  by Joe Westphalen (back), MPH Team Lead.  

Devan Cowans, a certified  machinist with the Mobile Parts 
Hospital located at Camp Beurhing, Kuwait is programming 
the MAZAK machine to fabricate a Soldier’s part request . 

By Doug Workman, AFSBn-SWA, SPO Operation Officer  
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402nd Gets Down and Dirty to Inventory 
and Clear Containers Continued from page 1 

Photos by Johnnie Frazier, 402nd AFSB Public Affairs Officer 
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C-RAM sets up the first Speaker Tower 
Test Bench in Kuwait  
By Sanford Thornton, C-RAM Program Manager 

 CAMP ARIFJAN, KUWAIT - Until December 2012 
there had never been a Speaker Tower (SPT) Equip-
ment Test and Check Bench in Kuwait. Counter - 
Rocket, Artillery and Mortar (C-RAM) setup the first 
Speaker Tower (SPT) Equipment Test and Check 
Bench in Kuwait for the testing of SPTs and other 
related equipment: 
uninterrupted power 
supply (UPS); trans-
ceiver (TRX), local 
messaging device 
(LMD) and speaker 
amplifiers.  

C-RAM works 
with the 402nd Army 
Field Support Bri-
gade and the Acqui-
sition, Logistics and 
Technology (ASA 
(ALT) in support of 
U.S. Army Central 
(ARCENT), Office of 
Security Cooperation 
Iraq (OSC-I) and De-
partment of the 
State (DOS). 

SPT is used in 
conjunction with the 
C-RAM, a sense and 
warning/alert sys-
tem within AR-
CENT’s area of re-
sponsibility (AOR). A 
mock simulated SPT 
Test Bench was 
placed inside of the C-RAM’s Transportation Hub 
and using triangular effects of the system equip-
ment, which consist of speaker horns, integrated 
base station (IBS) and SPT box, the Equipment Test 
and Check Bench was proven to be an invaluable 
asset within C-RAM.  

C-RAM Program Manager, Sanford Thornton 
got a firsthand look of the SPT Equipment Test and 
Check Bench setup for testing the SPT by contrac-
tor employees of Pete, Kate, Mark and Matt (PKMM) 
that operate the system. 
 

 The on-site SPT Equipment Test and Check 
Bench provides, C-RAM on-site testing; giving the 
Warfighter the equipment they need in an expedi-
tious and timely manner.  The cost savings were 
over $8.5 million to the C-RAM program and to the 
U.S. Government as a result of the SPTs being 

tested on-site.    
 “Today, I had the 
chance to see first-
hand the future of 
what our young men 
and women can do if 
given the chance, to 
exercise their minds 
and technical skills, 
which gives me prom-
ising hope for a 
brighter future of how 
the civilian commu-
nity consisting of prior 
military, retired mili-
tary personnel, and 
personnel with no 
military experience at 
all, can come together 
to forge a working re-
lationship with the 
U.S. Army; to help as-
sist the Warfighter in 
accomplishing various 
missions by ensuring 
that they have the 
tools and equipment 
they need to get the 
job done, when called 

upon to do so, during both peace time and at war,” 
said Thornton.  Contractor Lead, Bradey Dronen 
and his fellow members, consisting of Logistics 
Analysis, Jody Dronen, Christopher Tuck, Shane 
Skusek, Judy Quast and Christy Worsham demon-
strated their various skilled technical backgrounds 
by showing a  revolutionary concept in the setup of 
the first SPT Equipment Test and Check Bench of 
its kind in Kuwait. 
 
 
 

 

                                                          Photo taken by Johnnie Frazier, 402nd AFSB Public Affairs Officer 

Contractor employees with Pete, Kate, Mark and Matt (PKMM) test  
Counter - Rocket, Artillery and Mortar (C-RAM) Speaker Tower equip-
ment on the first Speaker Tower (SPT) Equipment Test and Check 
Bench in Kuwait on  Feb. 13, 2013 at off site C-RAM facility, Camp 
Arifjan,  Kuwait.  
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By Spc. Joseph Place, 402nd AFSB 
Chaplain Assistant  

CAMP ARIFJAN, KUWAIT – In 
February 2013 the 402nd Army 
Field Support Brigade (AFSB) 
Chaplain Assistant, Specialist 
Joseph Place displayed cards and 
goodies received from individuals 
from around the United States 
that care about what the Soldiers 
are doing and are forever grateful 
for what they continue to do for 
our country. 

The wall outside the 
Chaplains office is lined with bul-
letin boards that contain a huge 
display of thank you cards, let-
ters of gratitude, and many other 
various pieces of heartfelt mate-
rial for all the Soldiers to see and 
enjoy. Some of the many cards 
are from pastors, church organi-
zations, parents and children 
from all across America in sup-
port of the Soldiers.   

 Not only do these caring 
individuals send cards and let-
ters, they send a number of care 
packages packed full of goodies 
that brings a smile to the Sol-
diers face when they receive 
them. Just some of the items re-
ceived are candy, crackers, drink 
mixes, gum, toiletries, maga-
zines, and much more.  These 
items are always available to the 
Soldiers outside the Chaplains 
office.  Chaplain Gregory Distad, 
402nd AFSB Chaplain and Spe-
cialist Place encourages all the 
Soldiers to come by the Chap-
lains office to read some joy from 
home and to enjoy the goodies.  
They  encourage the Soldiers to 
take a minute out of their day to 
show their appreciation to those 
that support the Soldiers by 
sending a thank you note back 
home. 

 
 

Photo by Johnnie Frazier, 402nd AFSB Public Affairs Officer 

Specialist Joseph Place, 402nd Army Field Support Brigade Chaplain’s Assis-
tant, hanging cards received from  individuals from around the U.S. at Camp, 
Arifjan, Kuwait on Feb. 6, 2013.    

Cards from home in support of Soldiers 

POWER LINE 

 

 
402nd Army Field  

Support Brigade 
Camp Arifjan, Kuwait  

Commander  
Col. John D. Kuenzli 

Command Sgt. Major  
CSM Nathaniel J. Bartee Sr. 

Public Affairs Officer 
Johnnie Frazier 

Submissions and suggestions can be forwarded to the editor, 402nd AFSB Public Affairs Officer:                     
johnnie.h.frazier.civ@mail.mil 

This newsletter is an official publication authorized by Army Regulation 360-1 and does not reflect the views 
of the Department of the Army, or Department of Defense. 
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S afety is leaders 
business 

By Jamaal Whitmore 402nd AFSB Safety Officer 

CAMP ARIFJAN, KUWAIT - The 402nd Army Field 
Support Brigade (AFSB) Commander, Colonel John 
D. Kuenzli is committed to the safety and well-being 
of every Soldier, Department of the Army civilian 
and contractor that makes up the 402nd AFSB 
workforce.  On Feb. 11, 2013 the 402nd held its 
quarterly Commanders Safety Council.  Leaders 
from the 402nd workforce were well represented 
with attendees from Kuwait, Qatar and Southwest 
Asia Battalions, as well as contractor safety person-
nel from ITT Corporation, BAE Systems, and Gen-
eral Dynamics Land Systems (GDLS). This was an 
opportunity to focus on safety through a review of 
accident trends from the previous quarter and les-
sons learned from previous incidents.  The Army 
defines accident class based on the number and 
severity of people injured and the total cost of the 
property damage. For the first quarter of Fiscal Year 
(FY) 2013, there were none of the more severe acci-
dents reported that fell within the 402nd footprint.  
This is especially impressive given the amount of 
multi-ton equipment that is moved each and every 
day. 

A common theme throughout the council meet-
ing was how safety is “Leaders Business.”  Every 
accident or injury has the potential of compromising 
mission readiness and completion.  Reporting of ac-
cidents and near-misses allows leaders to identify 
troubling trends or hazards.  Once identified, these 
hazards can be mitigated before a serious incident 
occurs.  Given the large amount of equipment that 
flows through the 402nd on a daily basis, there are 
many opportunities for incidents to occur.   

Leadership involvement is critical to ensure 
that getting the job done fast is never a substitute 
for getting the job done right and safely.  Composite 
Risk Management (CRM) is an iterative process that 
allows the 402nd to identify, assess, and mitigate 
risk in all operations.  Successful incorporation of 
CRM not only reduces the frequency but also the 
severity of accidents and incidents. 

While senior military leadership is important for 
establishing a safety culture, buy-in from our con-
tractor workforce is an essential element for suc-
cess.  Inside the 402nd AFSB workforce, contractors 
make up a significant number of the personnel.  
These contractors often provide the hands-on labor  

required to repair and transport the equipment 
needed by the Warfighter throughout Theater.   

Contractor safety personnel that attended the 
safety council were able to provide their unique 
perspective on operations. This collaborative part-
nership between the Army and the contractors en-
sures that we can continue to operate safely and 
efficiently as a force multiplier.  Together we can 
strive toward meeting 1st Sustainment Command 
(Theater) FY 2013 Safety and Occupational Health 
objectives.  Leader engagement will drive us to-
ward a reduction in all recordable accident catego-
ries. 

                                                 Photo by Johnnie Frazier, 402nd AFSB Public Affairs Officer 

Colonel John D. Kuenzli (back center), Commander of the 
402nd Army Field Support Brigade (AFSB) welcomes the 
Brigade Safety Council on Feb. 11, 2013 at Camp Arifjan, 
Kuwait. Leadership attendees Command Sgt. Major Nathan-
iel J. Bartee Sr. (right), CSM of the 402nd, Lt. Col. Manuel A. 
Jimenez (front), Commander of the 402nd Kuwait Battalion 
and Robert Williams (back left), 402nd AFSB Deputy to the 
Commander. 
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Logistics Assistance Representatives 
support the 402nd AFSB  
By John C. Salazar, AMCOM SCR 

CAMP ARIFJAN, KUWAIT - The 
Army Aviation and Missile Com-
mand (AMCOM) Logistics Assis-
tance Division (LAD) program 
provide support to the 402nd 
Army Field Support Brigade 
(AFSB) in the aviation commu-
nity. 

The LAD employs a number 
of specialists (technical experts) 
to support various systems’ life 
cycles, particularly the sustain-
ment part of the life cycle.  The 
technical experts are called Lo-
gistics Assistance Representa-
tives (LARs).  You may have 
heard or met some of these ex-
perts if you are on the flight line, 
around missile systems or a 
number of other ground support 
pieces of equipment. 

Every active duty aviation 
unit and many reserve and guard 
units have their own LARs.  If it 
is a Blackhawk or Chinook heli-
copter unit it will have an air-
frame LAR and an Electronics 
LAR.  If the unit is outfitted with 
attack aircraft you will find an 
airframe (structures), electronics 
LAR (ELAR), a TACOM armament 
LAR and a CECOM avionics LAR. 

The airframe LAR assists the 
unit by designing airframe struc-
tural repairs and interfacing with 
the Aero Space engineer to vali-
date the repairs.  The repairs are 
depot level, but with expertise of 
the LARs, the repairs can be 
made by local repair technicians 
without moving the aircraft to 
depot repair facilities.  The LAR  
gives the military technicians 
and or contract specialist’s au-
thorization and procedures to 
make the repairs while supervis-
ing.  

  

 The ELAR provides technical 
expertise when dealing with diffi-
cult electronics faults for all sys-
tems on the supported aircraft 
while training Soldiers and con-
tract technicians.  The ELAR for 
the AH-64d Apache aircraft is the 
subject matter expert for the 
night systems known as the Tar-
get Acquisition and Designation 
System and the Pilot’s Night Vi-
sion System (TADS/PNVS) and 
Mast Mounted System (MMS) 
which serves as the night vision 
system and the target designa-
tion system for the OH-58D 
Kiowa Warrior aircraft. 

The CECOM avionics LAR is 
the subject matter expert for all 
things avionics on all Army Heli-
copters.  They train the Soldiers, 
and assists in troubleshooting 
difficult avionics systems. 

 The TACOM armament LARs 
is the subject matter expert for 
all the armament systems on all 
the different Mission Design Se-
ries (MDS) aircraft. 

The LARs are trained in all 
the systems they support.  The 
aviation LARs attend the Norbert 
Lutz LAR University at Corpus 
Christi Texas Army Depot for six 
months where they participate  in 
teardown, repair and test of the 
major components on the  differ-
ent helicopters during the  depot 
repairs.  They then attend Elec-
tronics LAR-U at Fort Hood Texas 
for six weeks where they are 
taught specific troubleshooting, 
repair and replacement of the 
standard 1552 electronics bus 
system which is standard in 
army helicopters.  The LARs are 
then sent to LAR-U Huntsville 
(Redstone) where they study the 
different support elements  pro-
vided by AMCOM and work 
closely with each airframe  

Program Managers office so they 
can understand the role each 
manager plays in the aviation 
maintenance support element.  
The LARs are also introduced to 
the parts item managers and lo-
gistics specialist, analyst’s and 
readiness staff that also focus on 
the maintenance program. 

The LARs assists the units to 
find, release, ship and track Air-
craft-On-Ground (AOG) parts by 
working with the airframe Project 
Manager (PM), part item manag-
ers and Defense Logistics Agency 
(DLA). 

It is not a well know fact that 
the LARs are the first and final 
person that all the aviation sup-
port elements contact and rely on 
for assistance to the field.  The 
LARs report readiness from the 
field for each aircraft via the AM-
COM WEBDESK which starts the 
support organizations moving 
toward filling the units needs.  

 Because the LARs work 
closely with each aviation unit 
they are deployed with the avia-
tion units in the same environ-
ment as the Soldiers where they 
endure the same hardships.  The 
LARs support has been the hall-
mark of the LAP program and 
provides a vital and indispensa-
ble element in the aviation main-
tenance program. 

                             Photo by John C. Salazar, AMCOM SCR 

AH-64D Apache Attack Helicopter  
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402nd supports Kuwait Running Mafia (KRM) 
Half Marathon in the sand on Feb. 10, 2013 at 

Camp Arifjan, Kuwait. 

Congratulations to those that participated in 
the Marathon and received a medal!  

Participants of the KRM Half Mara-
thon who received a medal along 
with a  KRM T-shirt were Sgt. First 
Class Belinda Winn (top left) from 
402nd Army Field Support Battalion 
(AFSBn) - Kuwait and Sgt. First 
Class Annette Simon (top right) from 
402nd AFSB (Doug Workman from 
AFSBn-Southwest Asia, not pic-
tured). 
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