ASC has crucial role in responsible retrograde
As our nation begins the process of withdrawing its military forces from Iraq, the importance of the Army Sustainment Command’s mission truly comes into focus.
ASC has a very large and very critical role to play in the retrograde of weapons and equipment from Iraq.  It’s a massive, daunting task involving tens of thousands of separate items, ranging in size from toolboxes to tanks, with a total value measured in billions of dollars.
To understand the scale of the mission and the speed at which it needs to be performed, consider this: We’ve spent the past seven years moving massive amounts of weapons and equipment into Iraq.  We now plan to bring most of it out within one year.  

Getting the Iraq retrograde right will have a huge and positive impact on the readiness of our Army and its sister services.  The faster we can recover items from Iraq and make them mission-ready, the faster we can get them into the hands of warfighters training for, or engaged in, their next operation.
A quick and efficient retrograde will also ensure that we make the most out of the resources allocated to us.  Military budgets are expected to get tighter, so it’s more important than ever that every dollar spent and every hour dedicated to the retrograde mission is expended wisely.

If your military logistics career goes back a few decades, you remember the process of moving the infamous “iron mountain” into and out of the theater during Operations Desert Shield / Desert Storm.  By applying both “lessons learned” and technological advances, we’ve greatly streamlined that process, yet there are still many challenges.

ASC troops, civilians and contractors on the ground in Iraq are finding and overcoming those challenges, improving the process every day.  For example, we’re about to introduce new software that will improve asset visibility and handling.  Our teams are also processing and marking items on-site in Iraq rather than sending them to Kuwait for disposition, as had been the practice in the past.  This will avoid creating a bottleneck in Kuwait during the peak of the withdrawal, and speed the delivery of weapons and equipment to their ultimate destination.
Our Redistribution Property Assistance Teams reflect America at its best. Soldiers, Airmen, civilian employees and contractors are teamed up, working 24 hours a day to move materiel rapidly and responsibly.  

ASC has taken on the challenge of drawing down in Iraq at the same time we’re building up in Afghanistan.  Meanwhile, we’re also supporting substantial forces in Korea and Europe, while enabling the Army to meet the rest of its global commitments.

America’s Army is constantly on the move these days, and we can expect the pace to quicken in the years to come.  As the Army’s sustainment experts, ASC needs to stay a step ahead, whenever our warfighters move into or out of a theater.

So far, we’ve met the demands imposed by the Iraq retrograde and Afghanistan buildup.  Though it’s early in the process, I fully expect that our successful performance will continue.  That’s because I’ve come to expect the best out of the military personnel, civilian employees and contractors who make up the Army Sustainment Command team.

When the Iraq retrograde is complete, a new challenge will surely await us.  I know that we’ll be up to that challenge, because I know the type of people we have at ASC.  Airborne!
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