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ON THE LINE

Team -

As the summer comes to an end, all our missions continue to move at a fast pace and ASC keeps
providing tremendous support to the tip of the spear — the Soldiers.

We maintain the momentum and exceed expectations in support of our contingency operations
through the establishment of RPAT yards while sustaining operations in Afghanistan and transitioning
to DoS in Iraq.

We are making great strides in assuming the mission of Executing Agent for the Lead Materiel
Integrator. The Decision Support Tool (DST) contract was awarded this month with release of Version 1
projected for 15 Dec and will provide a key capability for ASC to execute the LMI mission. The
highlight this month is the "Last Tactical Mile" ROC Drill that includes all Brigade Support Operations
Officers (SPOs) tying execution of LMI tasks at the AFSB-level with materiel management and DOL
oversight tasks. The objective is to analyze troop-to-task requirements. As always, the Command
subject matter experts continue to resolve the hard issues and are postured for success.

We are moving the Enhanced Army Global Logistics Enterprise (EAGLE) acquisition program
forward as planned to meet a summer 2012 contract award. This acquisition effort is a critical
component in how we are tackling the DOL transition and will form the basis for our approach in
contracting across all supply, maintenance and transportation requirements of the Command. We are
now in the midst of the acquisition strategy approval process as it makes its way into the Army staff for
their review.

This month CG AMC hosted a Commander’s Conference focused on positioning AMC for success in
2020. As the Army continues to transform and operate within projected resource constraints, I expect ASC to
remain effective and efficient; however, it will require all of us to operate fundamentally different. I expect
ASC to play a vital role in assisting AMC in its transformational efforts to remain the vital global logistics
provider for our Army.

The entire Army Family, Soldiers, Civilians, and Contractors, continues to feel the stresses of almost a
decade of continuous operations abroad and at home. As September is suicide prevention month, I would like
all to focus on knowing the tools available in preventing suicides. Every member of our organization plays a
vital role in the success of our missions and we cannot afford to lose even one person to something as
preventable as suicide. Take care of your Airborne buddy....we owe it to each other to help each other with the
same intensity we execute our missions.

Thank you for all you do every day in support (;7his great Nation and our Command!
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