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What I want to leave you with

• Thank you for your continued support to Rock Island Arsenal, our Army, and our Nation! 

• Rock Island Arsenal is a National Treasure… 

• The Quad Cities is a key partner with Rock Island Arsenal in supporting the Nation

• Your Arsenal is a command and control logistics center of gravity/ hub

• We are critical to sustaining the Army and Joint Force 2020 and beyondWe are critical to sustaining the Army and Joint Force 2020 and beyond … 

• We are adapting to a changing world

We are your Army!
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Challenges

22Everyone Wants Efficiency . . . But Not In Their Backyard
Challenges are many

Social                        Economic                 Information                       Security                    Energy
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Adapting to meet emerging requirements

“ …reforming and restructuring the Institutional Army –
the Generating Force – is critical to building the Army of the 
future and supporting the forces of today”future and supporting the forces of today. The Honorable John M. McHugh 

Secretary of the Army
1 March 2011

“ …as we face an uncertain security environment and 
fiscal challenges, we know we will probably get smaller, 
but we must maintain our capabilities to be a decisive force…”but we must maintain our capabilities to be a decisive force…

General Raymond T. Odierno 
Chief of Staff of the Army

2 November 2011

“ … our industrial base facilities are truly our national 
treasures, providing key capabilities in support of our defense 
mission today, while preparing for the threats of tomorrow,

30Adapting “Our Corner” of the Institution

mission today, while preparing for the threats of tomorrow, 
their mission is enduring.…” General  Dennis L. Via 

Commanding General, AMC 
7 August 2012
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Fiscal Challenges

 PREVENTPREVENT
 SHAPESHAPE
WINWIN

MEANS ENDS

Strategic

Vietnam 

WAYS

Cold War 

Strategic 
Inflection 
PointKorea 

End of 
WWII

9/11
Hollow

490K Active
$450B 

over 10 years

Hollow
Army

kTask Force 
Smith

22Can We Deliver Army 2020 Using Army 2011 Tools?
We must adapt to remain ready
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Rock Island Arsenal Community Imprint

Support Family members

Largest local employer
in the region

A era e Salar isSupport Family members 
of deployed Military 
throughout the region

Average Salary is
$77,803

Impacts over 14K 
community jobs

Combined Federal 
Campaign contributes over 
$418K to the Quad Cities

Community Based Warrior 
Transition  Unit (CBWTU‐IL) 
IL IA WI MN MI IN$418K to the Quad Cities

Local economic impact is 
over 

$1B per year

IL ‐ IA ‐WI ‐MN ‐MI ‐ IN  

An Army post with regional and global impacts
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A Joint Service Installation

Armament Research 
Development 

Edgewood Chemical &
Biological Center

Joint Manufacturing
& Technology Center

Headquarters, U.S. Army 
Sustainment  Command

Headquarters, U. S. Army 
Joint Munitions Command

Headquarters, U.S. Army 
Contracting Command

& Engineering Center– Rock Island

US Army Garrison
Rock Island Arsenal

Air Force
Liaison Office

Naval Reserve
Navy Liaison Office

Marine Corps Reserve
& Liaison Office

Army Corps of Engineers
Rock Island District

Headquarters,  First 
U. S. Army 

Defense Finance & Department ofDefense AcquisitionDefense  U.S. Army Civilian Human Coast Guard
Accounting Service Veterans Affairs

q
UniversityComputing Service

y
Resource Agency

Defense Commissary
Agency

Army & Air Force
Post Exchange

Defense Reutilization
& Marketing Office

Federal Emergency 
Management Agency

Defense Logistics
Agency

Branding is important 7



A Joint Service Installation
Installation TenantsArmy/ DoD

Facilities Site Management 
S iFirst Army Headquarters 

Army Sustainment Command
Army Joint Munitions Command
Army Corps of Engineers‐ Rock Island District
Joint Manufacturing & Technology Center
North Central Civilian Human Resource Agency

Sivyer Steel Corporation
BAE Systems
Black Hawk College, Welding Class
Quad City Manufacturing Laboratory

ARMTEC
Iowa Illinois Taylor Insulation
Thoth Solutions
Day Zimmermann
Booz Allen Hamilton
KBR
li liff f i

Army/ DoD  Services
JMTC Partnership Agreements

Armament Research & Development Engineering Command
Defense Acquisition University
Defense Commissary Agency
Document Automation & Production Service
Defense Logistics Agency Liaison Office
Defense Reutilization and Marketing Office
Small Business Administration Liaison

Quad City Manufacturing Laboratory
Unity Corporation
Cee 6 Cubed

Flint Cliffs Manufacturing
Hancock Management, LLC
Akima Logistics
DynCorp
ManTech
Genesis Health Systems
Stanley AssociatesSmall Business Administration Liaison

Army Research & Development Command (QED Site)
Army Audit Agency
Army Civilian Data Center
Community Based Warrior Transition Unit
DA Civilian Personnel Regionalization
Edgewood Chemical and Biological Center

Army Health Clinic
Army & Air Force Post Exchange
Marine Corps Liaison Office
(A d S l )

Joint Services
Stanley Associates
AECOM
Veteran Solutions
ITT Systems
Metters Industries
URS Federal Support Services, Inc.
SAIC

Army TMDE Support Center
Army Veterinary Inspection Office
Army Community & Family Support Center
RI Resident Office (902d MI Group)
620 Acquisition Team Contingency
Network Enterprise Center‐RIA
Arm Reser e Element

(Ammo and Supply)
Marine Corps Reserve/
Navy Liaison Office
Naval Reserve
Marine Safety Detachment 
Quad Cities  Coast Guard
Air Force Liaison Office

Ryan & Associates 
Lockheed Martin
Vista International
Supply Core
Fluor International
Northrop Grumman Technical Services, Inc.
Alliant Technology (ATK)Army Reserve Element

Reserve Component Support Team
Army Contracting Command‐RIA 
National Detainee Reporting Center 
Network Operations Center 
Civil Support Readiness Group‐East 
Quad Cities Cartridge Case Facility 

Air Force Liaison Office

Rock Island National Cemetery

Alliant Technology (ATK)
RCH, Innovative Technology Partners, LTD
RIA Development Group
Modular Furniture Services
SERCO
AmCad Digital Conversion
Black ConsultingQ g y

Federal Emergency Management Agency  Strategic Resources, Inc.
Honeywell
USO

A team of teams – “Team Rock Island”
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Rock Island Arsenal Leadership
Major Commands

Senior  CommanderSenior  Commander

BG
John Wharton

First Army Joint Munitions Command
Army Contracting Command 

– Rock Island
US Army Garrison 

– Rock Island

MG Kevin Wendall BG Kevin O’Connell COL John Hannon Mr. Joel Himsl

Army Corp of Engineers Joint Manufacturing and 
Technology Center

Armament Research and 
Engineering Center

Edgewood Chemical 
Biological Center

Community-Based Warrior
Transition Unitgy

COLMark Deschenes COL James Fly Mr. Kraig Rauch Ms. Nanette Ramsey MAJ Wendy Gray

Key leaders with global impact
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Roles of the Senior Command Team

• Serves as Commanding General, Rock Island, Illinois 
• Senior Commander responsibilities and duties   
• Senior Commander for United States Army Garrison, Rock Island
• Army’s designated representative to the community and elected officials

BG
John Wharton

• Army s designated representative to the community and elected officials
DEPARTMENT OF THE ARMY 

OFFICE OF THE CHIEF OF STAFF 
200 ARMY PENTAGON 

WASHINGTON, DC 20310-0200 
ORDERS 090-002 30 March 2012
As Commanding General, United States Army Sustainment Command Rock 
Island Arsenal, you are also designated as Commanding General, Rock Island, 
Illinois for Senior Commander responsibilities and duties In this capacity you

DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON, DC 20310-0200 

ORDERS 090-002 30 March 2012
As Commanding General, United States Army Sustainment Command Rock 
Island Arsenal, you are also designated as Commanding General, Rock Island, 
Illinois for Senior Commander responsibilities and duties In this capacity you

• Deputy to the Commander
• Provides continuity and stability of operations at RIA
S i ki i ili

Illinois for Senior Commander responsibilities and duties. In this capacity, you 
are the Senior Commander for: United States Army Garrison, Rock Island 
BY ORDER OF THE SECRETARY OF THE ARMY 

Illinois for Senior Commander responsibilities and duties. In this capacity, you 
are the Senior Commander for: United States Army Garrison, Rock Island 
BY ORDER OF THE SECRETARY OF THE ARMY 

Mr 
D. Scott Welker

• Senior ranking civilian

• Command Sergeant Major
• Primary advisor to the CG
• Responsible for community well being

CSM
James Spencer

• Responsible for community well‐being
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Installation Strategic Planning Board

Empowered Senior Commander  

• Installation Strategic Planning Board 
• Real Property Planning Board
• Risk Reduction Council
• Community Health Promotion Council
• Armed Forces Disciplinary Control Board
• Qualified Recycling ProgramQualified Recycling Program
• Volunteer Advisory Council
• Community Action Council
• Army Family Action Plan Steering Committee
• Family Advocacy Committee
• Range Project Review Board

Senior 
Commander

• Force Protection Committee
• Conservation Board
• Youth Council
• Retiree Council
• Military Affairs Committee (Chamber of Commerce)
• Installation Morale Welfare & Recreation Fund Council

Garrison 
Commander

DOL
DHS

NEC             
NETCOM

• Installation Morale Welfare & Recreation Fund Council

DHR DPTMS DPW DES DMWR

PAIO PAO RSO SAFETY

DHS
MEDCOM

AAFES
DRM

CPAC

DECA

Senior Commander decides and directs the installation priorities and execution
11



Roles / Relationships/ Responsibilities 

Senior 
Commander

AMC

MEDCOM
TRADOC UNITS & 

Families

FORSCOM UNITS & 
Families

IMCOM

ASC

AFSB

NETCOMUSASOC UNITS & 
Families

DHR DOL Medical
DES Synchronized 

Garrison Providers Other Providers

MICC
Contracting

Garrison 
Commander

City Govt.
Utility 

Companies

NEC

CPAC Exchange

Commissary

PAO

Schools

DES

FMWR
DPW

Banks

DPTMS

y
Installation 
Services

Civic  Hospitals Chamber of 
Media

Volunteers

State 
Govt.

Congressional 
Engagements Civilian 

Employment

Garrison Commander/Manager

PAOOrganizations Businesses Schools
p

Commerce
Environmental 

Groups

MilitaryEconomic

Political

Garrison Commander/Manager  
• Senior Commander’s executive for installation services
• Tailors support to Senior Commander’s priorities
• Synchronizes and integrates multiple service providers and partners
R l /R l ti hi /R ibiliti k t

Community

• Roles/Relationships/Responsibilities are key to success

Senior Commander decides and directs the installation priorities and execution
12



Congressional Responsibilities

Sen. Tom Harkin
(D‐IA)

Appropriations

Sen. Mark Kirk
(R‐IL) 

Appropriations
Banking & Housing

Sen. Dick Durbin
(D‐IL)

Appropriations

Sen. Chuck Grassley
(R‐IA)

Finance & Budget
Agriculture

Small Business
Banking & Housing
Health & Education

Judiciary
Foreign Relations

Judiciary
Agriculture

Rep Cheri BustosRep. Cheri Bustos
(D‐IL) 17th District
Transportation
Agriculture

Rep. Dave Loebsack
(D‐IA) 2nd District 
Armed Services

Education & Labor
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Congressional Responsibilities

Illinois Freshmen Illinois Freshmen 
DemocratsDemocrats
U S House ofU S House ofU.S. House of U.S. House of 

RepresentativesRepresentatives Rep. Brad 
Schneider

(D‐IL) 10th District
Foreign Affairs

Rep. Tammy 
Duckworth

(D‐IL) 8th District g
Small BusinessArmed Services 

Oversight and 
Government 

Reform 
Democratic Steering & 
Policy (Freshman 
Democratic Whip)Democratic Whip)

Rep. Bill Foster
(D‐IL) 11th District
Financial Services

Rep. Cheri Bustos
(D‐IL) 17th District
Transportation

Financial Services

14

p
Agriculture Rep. Bill Enyart

(D‐IL) 12th District
Armed Services
Agriculture 



Quad Cities Mayors

Mayor Bob Gallagher
Bettendorf, IA

Mayor Bill Gluba
Davenport IADavenport, IA

Mayor  John Thodos

Mayor William Fox
Silvis, IL

y
East Moline, IL

Mayor  Dennis Pauleyy y
Rock Island, IL Mayor  Donald Welvaert

Moline, IL



Army Sustainment Command

Communications- Joint Munitions & Research, Development & Army Contracting
Electronics Command Lethality Command

Research, Development & 
Engineering Command Command

Army Sustainment 
Command

Surface Deployment & 
Distribution Command

Aviation & Missile 
Command

Tank-automotive & 
Armaments Command

U.S. Army Security 
Assistance Command

ASC-Army 
Reserve Element
Rock Island, IL

402nd AFSB 
CP Arifjan, Kuwait

403rd AFSB 
CP Henry, Korea

404th AFSB
JB Lewis-McChord, WA

405th AFSB
Kaiserslautern, Germany

406th AFSB
Ft. Bragg, NC

407th AFSB
Ft. Hood, TX

401st AFSB 
Bagram, Afghanistan

ASC, DMC
Rock Island, IL

LOGCAP Spt Group
Ft. Belvoir, VA

Army Force Generation Theater Aligned Mission Support

Providing a global presence from the Quad Cities
16



Army Sustainment Command
Mission

Army Sustainment Command sustains Army and Joint Forces in support
of combatant commanders

• Global reach with presence in
17 Countries & 28 States17 Countries & 28 States

• 65K Military, Civilian &  Contractors

• $11B Budget

• Ensures Army Readiness

• 7 Army Field Support Brigades

• 73 Directorates of Logistics

26 Feb 2013
A command and control hub for global Army logistics
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ASC Lines of Effort

Mission: Sustains Army and Joint Forces in support of combatant commanders

End StateLines of Effort Strategic OutcomesCampaign Objectives

Mission: Sustains Army and Joint Forces in support of combatant commanders

Deployed 
and 

Rotational 
Forces 

Sustained

Support COCOM Operations

Sustain the Army and Joint Forces

Support Rotational Forces

Augment Theater CSS Capabilities

Transition to 
Supporting a 

Sustain 
Army and 
J i F

Provide  the  Army Strategic 

Support Army Forces at Home Station

Ensure Army Materiel Readiness

Home Station 
Army

Complete

Joint Forces 
in support 
of  missions

Depth and Flexibility
Maintain APS/OPS

Maintain Power Projection Capabilities

ASC Postured 
and 

Resourced to 
Support Army 
2020 and 
b d

Shape  Army Logistics in 
Support of Army 2020

Resource ASC for current and future missions

Develop RIA into a Strategic Logistics Hub

Shape ASC to best support Army 2020 and beyond

beyond
Contribute to a healthy, vibrant QC Community  

18



Capabilities Provided to the Joint Force

Industrial Base “Develop, deliver, and “Develop, deliver, and 
sustain materiel …sustain materiel …

• C2 of 100K Mil/DACs/KTRs
• Materiel Management/ Distribution
• Deployment/Redeployment Support
• Operational, Installation, Field Level 

Supply and Services
• Assist with Security Assistance
• Contract Management
• LOGCAP
• Army Prepositioned Stocks (APS)

“…to ensure a “…to ensure a 
dominant dominant Joint Joint 
FForce orce for the U.S. for the U.S. 

d Alli ”d Alli ”

Joint 
Warfighter

Army Prepositioned Stocks (APS)
• Logistics Assistance Program (LAP)
• Retrograde
• Property Accountability

and our Allies.”and our Allies.”
Operational
Energy

“It is imperative that we be responsive to Combatant Commanders as part of 
the Joint Force.”   ~ GEN Odierno, Jan 2012

19



What Is On Our Plate

Sustaining Afghanistan  Supporting African Command’s Supporting Department of
and the drawdown theater engagement policyState and Office of Security 

Cooperation – Iraq

Setting conditions 
for Korea 

rotational forces

Resetting Army 
Prepositioned and 
Equipment Stocks

Army Readiness

14 Jan 2013
Sustaining Army and Joint Forces across the world

20



Army Sustainment Command

Adapting from a forward deployed Army to a CONUS‐based Army
21



ASC Support to DoS/OSC‐IASC Support to Operation Iraqi Freedom

• Established Industrial Base Support  Mosul
Turkey

Al Kasik

MosulTel AfarTurkeyTurkey
Forward

• Sustained, Equipped, and Improved our
b l f

Tikrit

Joint Base Balad

Taji Iran
Syria

Tikrit

Joint Base Balad

Q‐West

Baqubah

Kirkuk

Kirkush

Erbil

Iran
Syria

Iran
Syria

Forces Capability for 12 years

• Enhanced Warfighter Survivability / 
Equipment Relocation

Baghdad

Kalsu

Ramadi

Jordan

Al Asad
Fallujah

Taji

Baghdad
Ramadi

Habbanhiyah
Rustimayah

Kalsu An Numaniyah

Kirkush

Karbala
JordanJordan

Equipment Relocation

• Built Partner Capacity
Tallil

Saudi Arabia
Tallil

Echo

Basra

Saudi ArabiaSaudi Arabia

• Met President’s Mandate
Arifjan

Jan 2003‐2004
Arifjan

Umm Qasr

Jan 2008‐2009Jan 2013

18
Essential to mission success in Iraq

From Team to Brigade
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ASC Support to Operation Enduring Freedom

Uzbekistan TajikistanUzbekistan TajikistanUzbekistan Tajikistan
• Established the AFG theater base

Bagram

Turkmenistan

Bagram

Phoenix Asadabad

JoyceMazir-e-Sharif

Airborne

TurkmenistanTurkmenistan

• Established the AFG theater base

• Expanded industrial base capacity

Jalalabad

Shank

Farah

Gardez

Altimur

Ghazn
i

Salerno

Airborne

• Sustain, equip, improve our Forces 

• Equipment retrograde to support 

Kandahar

Pakistan

Iran

Kandahar Sharana

Orgun-eTarin Kowt

Lagman

Pakistan

Iran

Pakistan

Iran

national priorities

• Build and draw‐down base camps in 

Dec 2003

Spin Boldak

Apr 2007Jan 2013

support of coalition forces

Jan 2013
From Team to Brigade

Essential to mission success in Afghanistan
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Providing Global Support

ASC bridges the national sustainment base with deployed forces
24



Connecting the Network

AMCOMTACOM

CECOM
Small

Business

RDECOMACC AMCLarge
Business

ASC

JMC

Quad 
Cities

Research &
Development

Services

Science & 
Technology

COCOM
ACOM

Services
Academia

Industry



What’s next … some thoughtsWhat’s next … some thoughts
ASC Mission: Sustain Army and Joint Forces in support of Combatant Commands 

RIA Vision: Integral partner of a vibrant QC community

Community Vision:  A growing, progressive, values‐based community with global impact?

Pre‐2006 2013 2020 and beyond ?

• We are AMC’s operational arm
• Global presence  from the  Quad Cities
• Leading AMC and Presidential Small  Business 
Goals
• Globally engaged, regionally aligned
M t ll P f i l

• Log command and control hub / center
• Information technology based – LOG IT
• Manufacturing and Technology COE  
• Global Supply Chain COE
• Small Business COE
D t t f th A Ci ili COE

• Industrial Based
• Manufacturing Center
• Local Focused
• Highly Skilled Work Force
• Army Centric

• Metallurgy Professional • Department of the Army Civilian COE
• RIA – Home of U.S. Army Logistics
• Green Technology / Energy
• Academic Partnership

Small Business Industry Academia People

From challenges come opportunities
26
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Some Closing Thoughts

• Again, thank you for all you do! 

• We’re rebranding Rock Island Arsenal

• Community support is essential to our success

• Support to the warfighter will remain our number one priority

• From challenges, we have new opportunities

We are your Army … here for you

Rock Island Arsenal:    “Home of US Army Logistics”
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